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INVITATION TO BID FOR CONSULTANCY
	1
	

Title of Consultancy
	TERMS OF REFERENCE FOR A 7-DAY INTEGRATED TRAINING ON SURVEY SAMPLING AND APPLIED SURVEY DATA ANALYSIS USING R, WITH THREE MONTHS OF POST-TRAINING MENTORSHIP

	2
	SCI Contracting Office
	Save the Children Somalia/land Country Office

	3
	Period of Consultancy
	The assignment will run for approximately 4 months: preparation of training materials, 7 training days (56 hours), and 3 months of post-training mentorship (monthly clinics and review of work products).

	4
	Consultant type required 
	Individual consultant (Somaliland-based)

	5
	Responsibility for Logistics arrangements and Costs
	Save the Children will pay the consultant fee in a lump sum against agreed deliverables and will not reimburse any other costs incurred during the assignment. The consultant will cover their own logistical arrangements, including local transport, accommodation, communication and preparation of training materials. SCI will provide the training venue, participants, approved datasets and refreshments.

	6
	Taxation Provisions
	The Consultant shall be responsible for all taxes arising from the consultancy in line with the local Tax regulations applicable at the SCI contracting office. 

	7
	Travel requirements 
	The training will take place in Somaliland (venue to be confirmed by SCI). The consultant will cover all own local travel costs.

	8
	Security requirements
	The consultant will comply with Save the Children security procedures, including completion of the SCI online security training before the start of the assignment.

	9
	Professional quality and Expertise
	The following are the minimum requirements for the individual consultant to be considered for carrying out the assignment. All are mandatory.
· PhD in Statistics or Data Science, with an educational background in research methods and applied statistics.
· Minimum of 5 years of experience teaching at universities in Somaliland.
· Expert in survey designs: sampling design, sample size and power, multistage/cluster designs, survey weighting and complex survey analysis.
· Developed R packages (published on CRAN or a public code repository such as GitHub).
· Developed R Shiny applications.
· Published a minimum of 100 papers in Scopus and Web of Science indexed journals.
· Supervised 20+ postgraduate students (Master’s and PhD).
· Conducted and facilitated similar training (survey sampling, survey data analysis and/or R programming) previously.

	
	KEY PROFESSIONAL STAFF REQUIREMENT

	
	Description
	Minimum Qualification and professional experience

	
	Lead Trainer / Facilitator – Survey Sampling and Applied Survey Data Analysis using R
	· PhD in Statistics or Data Science.
· Minimum of 5 years teaching at Somaliland universities, with 20+ Master’s/PhD students supervised.
· Recognised expert in survey design, weighting and complex survey analysis.
· Author of R packages and R Shiny applications.
· Minimum of 100 Scopus/Web of Science indexed publications.
· Demonstrated experience facilitating similar trainings for professional audiences.
· Excellent communication skills in Somali and English, including explaining technical concepts to non-specialist audiences.

	
	10	EVALUATION CRITERIA
The proposals submitted by individual consultants will be evaluated based on the following criteria:

	
	Essential Criteria
	Pass/Fail

	1
	The Bidder to Sign SCI policies embedded below in Page 4. The bidder must ensure to read, understand and sign off appropriate section in below.
a) Terms & Conditions of Bidding
b) Supplier Sustainability Policy and the included mandatory policies
	Pass/Fail

	4
	Copy of PhD certificate in Statistics or Data Science, with academic transcripts or CV showing a background in research methods and applied statistics.
	Pass/Fail

	5
	Minimum of 5 years teaching at universities in Somaliland, evidenced by appointment or employment letters stating dates and rank.
	Pass/Fail

	6
	Demonstrated expertise in survey designs: at least 3 survey reports for which the consultant designed the sampling and weighting
	Pass/Fail

	7
	Developed R package(s): name and link (CRAN or GitHub) of at least one R package authored or maintained by the consultant.
Note: insert the link within the technical proposal
	Pass/Fail

	8
	Developed R Shiny app(s): link or screenshots of at least one R Shiny application developed by the consultant.
 Note: insert the link or screen short within the technical proposal
	Pass/Fail

	9
	Published a minimum of 100 papers in Scopus and Web of Science indexed journals: full list with DOIs, plus Scopus / ORCID / Google Scholar profile link.
	Pass/Fail

	10
	Supervised 20+ postgraduate students (Master’s and PhD): list with student name, degree, university and year of completion.
	Pass/Fail

	
	Capability Criteria (Technical Evaluation):

	11
	Detailed technical proposal with clear understanding of the TOR and Methodology of how the consultant intends to conduct assignment with detailed work plan, clear milestones, methodologies, data analyses plan including any software to be used for analysis. This to be evaluated based on:
(a) Overall quality, clarity, organization and relevance of the technical proposal document – (30 marks max.)
(b) The level of work plan detail and how it is related to the proposed methodology - (10 marks max.)
	40 marks

	12
	Experience in conducting similar assignments related to the subject matter as proven experience. This to be evaluated based on:
a) Prior experience in designing and delivering trainings in survey sampling, complex survey analysis and R, including post-training mentorship – (At least three trainings - 30 Marks)
b) CV of the consultant detailing qualifications, academic appointments, publications and experience – (10 Marks)
	40 Marks

	
	Commercial Criteria (Financial Evaluation):

	15
	Detailed financial proposal with budget breakdown including all expenses, fees, and taxes.

	20 marks

	
	Total 

	100 marks

	Note: For the technical analysis, the applicant must pass the essential criteria and score 60% and above on the capability to be considered in the next evaluation process and the ultimate decision will be based on interview performance.


	11
	Application Procedure
	· Interested consultant (s) who meet the consultancy requirements are requested to submit their bid and each application package should include the above required minimum requirements. 

Applications can be submitted by:
Protected Email box below 
· Email should be addressed to Somaliland.Tenders@savethechildren.org  
· Should you need any clarifications please direct your queries to Somaliland.procurement@savethechildren.org and expect responses within maximum of two working days. 
· Note – this is a sealed tender box which will not be opened until the tender has closed. Therefore, do not send tender related questions to this email address as they will not be answered.
· The subject of the email should be TERMS OF REFERENCE FOR A 7-DAY INTEGRATED TRAINING ON SURVEY SAMPLING AND APPLIED SURVEY DATA ANALYSIS USING R, WITH THREE MONTHS OF POST-TRAINING MENTORSHIP
· All attached documents should be clearly labelled so it is clear to understand what each file relates to.
· Emails should not exceed 15mb – if the file sizes are large, please split the submission into two emails.  
· Do not copy other SCI email addresses into the email when you submit it as this will invalidate your bid. 

All applications MUST be submitted on or before the closing date below to be considered for the assignment. Only shortlisted Candidates will be contacted.

	12
	Closing date for Applications
	Interested consultants shall submit their applications through the above procedures on or before [8 November 2026 at 4:00PM].




	We, the Bidder, hereby confirm we compliance with the following policies and requirements:

	Policy
	Policy / Document
	Signature

	Terms & Conditions of Bidding
	

	

	Supplier Sustainability Policy
and the included mandatory policies
	Click Here to Access
	



	We confirm that Save the Children may in its consideration of our offer, and subsequently, rely on the statements made herein. 


	Signature:
	…………………………………………………..

	Name:
	…………………………………………………..

	Title:
	…………………………………………………..

	Company:
	…………………………………………………..

	Date:
	…………………………………………………..
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TERMS OF REFERENCE: 7-DAY INTEGRATED TRAINING ON SURVEY SAMPLING AND APPLIED SURVEY DATA ANALYSIS USING R
A consolidated programme combining survey design, weighting, complex survey analysis, applied programme data workflows, and reproducible reporting.
	Item
	Details

	Duration
	7 days; approximately 8 hours per day including breaks (56 scheduled training hours)

	Format
	Short lectures, guided R labs, case studies, group exercises, daily assignments and capstone project

	Level
	Intermediate to advanced

	Primary audience
	Senior evidence and learning staff

	Venue
	TBD

	Dates
	2026 / TBD



1.0 Background
This Terms of Reference consolidates three related training plans into one seven-day programme. The combined design follows a logical progression from a refresher introduction to R programming, survey design and sampling, through weighting and variance estimation, to R-based data management, statistical analysis, visualization, and reproducible reporting. The programme retains the distinctive content of each source while removing repeated coverage and aligning concepts that were presented separately. This revised ToR retains the original seven-day structure while responding to participant comments: strengthen foundational concepts on Day 1, prioritize essential techniques, use approved Save the Children programme datasets and establish structured post-training learning and technical support.
The source plans establish three complementary strands:
· Survey sampling design and weighting, based on Valliant, Dever, and Kreuter (2018), including probability sampling, sample size, power, multistage design, weighting, calibration, nonprobability sampling and quality control.
· Applied complex survey data analysis, based on Heeringa, West and Berglund (2017), including survey design objects, design-consistent estimation, categorical analysis, regression, survival analysis, missing data and design-based variance estimation.
· Applied epidemiological data analysis using R, based on The Epidemiologist R Handbook, including data management, statistical testing, epidemiological visualization, GIS, reproducible reporting, dashboards, functions and Git/GitHub.
2.0 Training Purpose
To strengthen participants’ ability to design, manage, and analyze survey datasets using R, while ensuring that sampling design, weighting, and uncertainty are correctly carried through the full analytical workflow. The training also supports a separately scoped, validated R Shiny prototype for routine programme analysis and evidence reporting.
3.0 Training Objectives
· Explain the survey lifecycle, total survey error and the implications of sampling design for analysis and inference.
· Design appropriate single-stage and multistage probability samples and determine sample sizes using precision and power criteria.
· Construct and evaluate base weights, nonresponse adjustments and calibration weights, including weight variability and trimming considerations.
· Correctly specify complex survey designs in R and select appropriate variance estimation methods, including Taylor Series Linearization, Jackknife, BRR and Bootstrap.
· Prepare, clean, reshape, join and validate real-world datasets using R and produce reproducible, analysis-ready data structures.
· Conduct design-consistent descriptive, categorical, and regression analyses, including linear, logistic, and count models; distinguish naïve from design-based inference.
· Understand missing data and advanced applications such as survival analysis; implement them only when appropriate for the available data, within optional demonstrations or post-training support.
· Produce clear epidemiological tables, charts, epidemic curves, demographic plots, heat plots, interactive visualizations, and maps.
· Create reproducible reports, interpret Shiny-generated analytical outputs, and contribute to a customized programme analytics prototype, while retaining clear documentation and audit trails.
· Integrate the full workflow in a capstone analysis and communicate findings, uncertainty, and limitations to technical and non-technical stakeholders.

4.0 Target Participants and Prerequisites
	Area
	Requirement

	Target participants
	Senior evidence and learning staff.

	R proficiency
	Basic to intermediate R knowledge at entry. Participants should be comfortable with R syntax, data frames and basic operations. The programme quickly progresses to intermediate/advanced applications.

	Statistics
	Working knowledge of means, proportions, variances, and basic statistical inference.

	Survey knowledge
	Basic understanding of populations, samples, probability and common sampling concepts. No advanced survey-methods background is assumed.

	Equipment
	Personal laptop with R (preferably version 4.2+), RStudio/Posit, reliable internet where available, and ability to install packages.



5.0 Training Approach and Methodology
· Concept sessions: concise theoretical explanations linked to the three source references.
· Guided R labs: immediate application of concepts using realistic survey and epidemiological datasets.
· Case studies and group exercises: practical design critique, sample planning, weighting, analysis and interpretation.
· Daily assignments: focused tasks completed between sessions and reviewed the following day.
· Capstone project: integrated analysis from data preparation through interpretation, visualization and reporting.
· Continuous assessment: pre-training check, practical outputs, participation, daily review, and final capstone.
6.0 Integrated 7-Day Curriculum
	Day
	Theme
	Core content
	Expected outcome

	Day 1
	Survey foundations, elementary statistics and R orientation
	Survey lifecycle, total survey error, population/frame, data types, sampling concepts, statistical inference, first SCI-based R exercise.
	Participants can critique a survey design and explain how design choices affect inference.

	Day 2
	Sampling methods, sample size and design decisions
	Sample size for means/proportions; finite population correction; domain and rare characteristics; proportional/Neyman/power allocation; power analysis; PPS; multistage designs; PSU/SSU; ICC/MOH; AAPOR response rates; nonresponse inflation.
	Participants can develop and justify a practical sample design and sample size approach.

	Day 3
	R data management and survey data quality
	Import and validate SCI datasets; missingness, recoding, joins, variable metadata, duplicates and reproducible cleaning.
	Participants produce a clean, analysis-ready dataset and a reproducible project structure.

	Day 4
	Survey weights and inference
	Base and adjusted weights; strata, PSU, design effects, variance and domain estimation; weighted descriptive statistics.
	Participants can construct and assess weights and select defensible variance methods.

	Day 5
	Applied tests and regression
	Design-adjusted comparisons and survey-weighted linear/logistic models; interpretation and diagnostics. Advanced models optional.
	Participants can analyse data using both general epidemiological and complex-survey methods, choosing the appropriate approach.

	Day 6
	Visualization and programme evidence
	ggplot2, tables, trends, relevant GIS, publication-quality graphics and SCI programme brief.
	Participants produce an integrated set of clear epidemiological visual outputs.

	Day 7
	Reporting, Shiny demonstration and capstone
	R Markdown/Quarto, report automation, selected Shiny modules, final capstone and 90-day work plan.
	Participants demonstrate an end-to-end, reproducible analytical workflow and communicate findings.



7.0 Detailed Session Plan
Day 1 — Survey and Statistical Foundations with an R Refresher
	Session
	Indicative time
	Content
	Method / practical output

	1. R projects, packages and importing data
	08:30–10:00
	Project organization; packages; importing/exporting CSV, Excel, Stata and SPSS files; reproducible setup.
	Guided R lab.

	2. Cleaning, validation and transformation
	10:15–11:45
	Variable names, recoding; transformation; assertive validation; core tidyverse functions.
	Clean messy dataset.

	3. Dates, strings and factors
	12:45–14:15
	Date arithmetic; epidemic week; string manipulation; factor management.
	R lab.

	4. Reshaping, joining and grouping
	14:30–15:45
	Wide/long data; grouped summaries; joins and matching; duplicate identification.
	Merge surveillance/lab datasets.

	5. Iteration and workflow documentation
	16:00–17:00
	Iteration with reusable code; documenting the data workflow; first SCI-based R exercise.
	Group exercise + Day 1 assignment.



Day 2 — Survey Sampling, Sample Size and Design Decisions
	Session
	Indicative time
	Content
	Method / practical output

	1. Survey design framework & terminology
	08:30–10:00
	Survey lifecycle; target population and sampling frame; total survey error; probability vs nonprobability samples; inclusion probabilities; design-based vs model-based inference; design effects.
	Lecture + survey-methodology critique.

	2. Single-stage sampling & sample size
	10:15–11:45
	SRS; precision and confidence intervals; coefficient of variation; finite population correction; domain and rare characteristics; proportional and Neyman allocation.
	Lecture + R lab using PracTools.

	3. Stratification & allocation decisions
	12:45–14:00
	Purpose of stratification; selecting strata; proportional, optimal and power allocation; design effect implications.
	Case exercise + R calculations.

	4. Introduction to R survey/sampling workflow
	14:15–15:45
	Core packages; data structures; survey and sampling terminology in R; linking design decisions to analysis inputs.
	Guided R lab.

	5. Day 2 synthesis
	16:00–17:00
	Design critique, key lessons, Q&A and assignment.
	Group discussion + short knowledge check.



Day 3 — R Data Management, Cleaning and Survey Quality
	Session
	Indicative time
	Content
	Method / practical output

	1. Power analysis
	08:30–10:00
	One- and two-sample power; effect sizes; minimum detectable differences; links between precision and power.
	Lecture + R lab.

	2. Sample allocation optimisation
	10:15–11:30
	Multi-criteria allocation; constraints; optimisation concepts; R tools such as alabama/nloptr; practical trade-offs.
	Hands-on optimisation exercise.

	3. Response rates and sample inflation
	11:30–12:30
	AAPOR response/cooperation/contact rates; disposition codes; nonresponse inflation; adaptive sample release.
	Worked examples + group exercise.

	4. Multistage and area probability sampling
	13:30–15:00
	Two- and three-stage designs; PSU/SSU/USU; ICC/MOH; variance components; PPS; certainty PSUs; frame problems.
	Lecture + case study.

	5. Multistage design lab
	15:15–16:30
	Estimate variance components; choose PSU/element allocation; develop a two-stage design.
	PracTools R lab + team output.

	6. Day 3 synthesis
	16:30–17:00
	Review and assignment.
	Facilitated discussion.



Day 4 — Survey Weighting, Variance Estimation and Design-Based Inference
	Session
	Indicative time
	Content
	Method / practical output

	1. Weighting framework
	08:30–10:00
	Base weights from inclusion probabilities; single- and multistage weighting; eligibility and disposition logic.
	Lecture + R lab.

	2. Nonresponse adjustment
	10:15–11:30
	Weighting classes; propensity adjustments; use of auxiliary variables; collapsing small cells; practical limitations.
	R lab using survey/PracTools methods.

	3. Calibration and weight diagnostics
	11:30–12:30
	Post-stratification; raking; GREG; weight variability; effective sample size; trimming and smoothing.
	Hands-on calibration and diagnostics.

	4. Variance estimation
	13:30–15:00
	TSL; Jackknife; BRR/Fay BRR; Bootstrap; replication weights; singleton PSUs; selecting an estimator.
	Lecture + comparison exercise.

	5. Correct subpopulation analysis
	15:15–15:45
	Preserving design structure when analysing domains/subpopulations; missingness checks.
	R demonstration.

	6. Nonprobability sampling & survey QC
	15:45–16:30
	Sources of bias; quasi-randomization/model-based options; frame, fieldwork, weighting and documentation QC.
	Critical appraisal exercise.

	7. Day 4 synthesis
	16:30–17:00
	Review, key lessons and assignment.
	Knowledge check.



Day 5 — Applied Analysis, Statistical Tests and Survey-Weighted Regression
	Session
	Indicative time
	Content
	Method / practical output

	1. Descriptive and categorical analysis
	08:30–10:00
	Descriptive tables; proportions, rates and confidence intervals; crosstabs; weighted summaries; survey-weighted means, totals, quantiles and proportions; Rao-Scott chi-square.
	R lab; compare naïve vs design-consistent summaries.

	2. Statistical tests and interpretation
	10:15–11:30
	t-tests, ANOVA, Wilcoxon, chi-square/Fisher exact, correlation; p-values and confidence intervals.
	Applied testing exercise.

	3. Regression fundamentals
	11:30–12:30
	Model specification, variable selection, interpretation and communication of effect measures.
	Worked example.

	4. Survey-weighted regression
	13:30–14:45
	svyglm(); linear regression; logistic and count models; model evaluation; Wald tests; marginal effects; naïve vs weighted vs design-based comparisons.
	NHANES-style R lab.

	5. Survival analysis
	15:00–16:00
	Kaplan-Meier; log-rank; Cox proportional hazards; survey-weighted survival methods.
	KM and Cox lab.

	6. Missing data and multiple imputation
	16:00–17:00
	Missing data patterns; multiple imputation (mice); combining imputed estimates with the survey design. Advanced models optional.
	MI workflow + Day 5 assignment.



Day 6 — Programme Visualization, GIS and Evidence Communication
	Session
	Indicative time
	Content
	Method / practical output

	1. ggplot2 foundations and advanced practice
	08:30–10:00
	Grammar of graphics; geoms; aesthetics; scales; themes; faceting; annotation; exporting figures.
	Recreate/customise plots.

	2. Epidemic curves and time series
	10:15–11:30
	Epicurves; onset dates; moving averages; smoothing; timelines and intervention annotations.
	Build an epidemic curve.

	3. Demographic and specialised visualisations
	11:30–12:30
	Age-sex pyramids; heat plots; Likert and specialised charts; presentation tables.
	Build a figure set.

	4. Interactive visualisation and transmission chains
	13:30–14:30
	Plotly/highcharter; interactive outputs; transmission chains and network displays.
	Convert static to interactive output.

	5. GIS for epidemiological data
	14:45–16:00
	Shapefiles; CRS; choropleths; point and cluster maps; cartographic principles for health data.
	Map cases by geographic unit.

	6. Situation-report and figure set
	16:00–17:00
	Publication-quality graphics, tables, trends and relevant GIS assembled into an SCI programme brief.
	Group exercise + Day 6 assignment.



Day 7 — Reproducible Reporting, R Shiny Demonstration and Capstone
	Session
	Indicative time
	Content
	Method / practical output

	1. Reproducible reporting
	08:30–10:00
	R Markdown; YAML; code chunks; parameterised reports; HTML/PDF/Word outputs; routine report automation.
	Build an auto-updating report.

	2. Dashboards
	10:15–11:45
	flexdashboard; Shiny; layouts, filters, value boxes and reactive elements.
	Build a simple dashboard.

	3. Functions and automation
	12:45–13:45
	Reusable R functions; directory/file interactions; clean-data automation; coding standards.
	Write and apply a reusable function.

	4. Git/GitHub and collaborative workflows
	14:00–14:45
	Repositories; commit/push/pull; branches; collaboration; project archiving.
	Publish project repository.

	5. Capstone project
	15:00–16:30
	Participants integrate data preparation, survey design specification, descriptive/statistical analysis, visualisation and reporting.
	Pair/team presentation and peer review.

	6. Post-test, feedback and close
	16:30–17:00
	Post-training assessment; feedback; resource sharing; next steps.
	Assessment + close.



8.0 Consolidated R and Analytical Toolkit
The final programme will use the minimum practical package set required by the consolidated curriculum, avoiding unnecessary duplication between the source plans.
	Purpose
	Core R packages/tools (sample)

	Data management
	tidyverse, haven, janitor, purrr

	Survey design and analysis
	survey, srvyr

	Sample design and planning
	PracTools, sampling, alabama, nloptr

	Missing data and survival
	mice, mitools, survival

	Visualization and reporting
	ggplot2, gtsummary, gt, flextable, plotly, highcharter, R Markdown

	GIS
	sf

	Reproducibility and collaboration
	R projects, Git and GitHub; flexdashboard and Shiny where applicable



9.0 Training Datasets and Practical Materials
· Survey methodology and weighting exercises: NHIS, MDarea.pop, Hospital and Labor datasets referenced in the PracTools training plan. Priority practical material: SCI-approved sampling information and programme survey variables.
· Complex survey analysis exercises: NHANES 2011–2012 and European Social Survey (ESS) examples referenced in the survey analysis plan. SCI-specific examples take priority whenever data access is authorized.
· Applied epidemiology exercises: linelist, Ebola case data and cholera count datasets referenced in The Epidemiologist R Handbook plan. Publicly available examples are fallback resources if SCI data cannot be shared.
· Supporting materials: facilitator scripts, exercises, answer keys, code templates, participant workbook/reference sheets and shared repository. Provide a dataset codebook, synthetic safe training file and R Shiny user-testing scripts.

10.0 Assessment and Certification
	Assessment component
	Purpose
	Indicative contribution

	Pre-training assessment
	Establish baseline R, statistics and survey-methods knowledge and identify gaps.
	Diagnostic; not graded

	Daily practical assignments
	Verify application of the day’s concepts and reinforce learning.
	30%

	Participation and practical labs
	Assess engagement, problem solving and correct use of R workflows.
	20%

	Capstone project and presentation
	Assess integrated end-to-end competence, technical correctness and communication.
	40%

	Post-training assessment / self-assessment
	Measure knowledge, confidence and perceived application readiness.
	10%



Certification: Participants who meet the agreed attendance requirement and complete the capstone satisfactorily will receive a Certificate of Completion. The final attendance and pass thresholds should be confirmed by the commissioning organisation before the training begins.
11.0 Expected Outputs
· A practical sample design and sample size exercise demonstrating appropriate survey design choices.
· A documented weighting workflow including base, nonresponse and calibration steps, with diagnostic checks.
· An R survey design object and design-consistent descriptive and inferential outputs.
· A clean, analysis-ready dataset and organised R project.
· An applied statistical analysis including regression and, where appropriate, survival and multiple imputation.
· An epidemiological visualization set including charts, epidemic curves and a map.
· A reproducible analytical report and/or dashboard with project files stored in a shared repository.
· A final capstone presentation with annotated R code and interpretation of uncertainty and limitations.
12.0 Facilitation and Logistics
· The training will be led by the selected consultant as the course facilitator. Technical classroom support may be provided if required by participant numbers.
· A technical assistant is advisable for larger or mixed-level groups, subject to Save the Children approval and separate budgeting where needed.
· Participants should receive the installation checklist and core packages before the training; datasets and offline package bundles should be available as backup.
· Venue should support laptop-based learning, projection/live coding, reliable internet or offline installation, and small-group work.
13.0 Proposed Pre-Training Preparation
· Complete the baseline assessment at least 48 hours before the programme.
· Install R/RStudio and the agreed package set; test installation before Day 1.
· Review basic R data frames, vectors, functions and simple data manipulation.
· Review basic statistics and probability/sampling terminology.
· Download the shared datasets and course repository materials before the first session.
14.0 Practical Application and Data Safeguards
SCI should designate one priority dataset, provide its approved codebook, indicator definitions, sample design metadata and data-protection restrictions at least 10 working days before the workshop. Sensitive personal records must not be transferred to public hosting or published repositories. Synthetic or de-identified datasets will be used where authorization is unavailable.
15.0 Post-Training Mentorship: Three Months
	Period
	Mentorship priorities
	Agreed output

	Month 1
	Data cleaning and analysis plan; review assigned R workflows
	Validated data preparation and scripts

	Month 2
	Weighted analysis and statistical interpretation; Shiny pilot validation
	Reviewed statistical outputs and beta feedback

	Month 3
	Evidence briefs, reproducible reports, Shiny handover, and action planning
	Final report, trained focal persons, and agreed handover



Post-training assistance is limited to agreed monthly clinics and reasonable review of work products. Additional software engineering, maintenance or support beyond the contracted deliverables requires a separate agreement.
16.0 Custom R Shiny Analytics Platform (Optional, Separately Priced Workstream)
The proposed platform begins with one approved dataset and a defined set of programme indicators. Priority functionality includes import and quality diagnostics, documented survey-design specification, weighted summary indicators and confidence intervals, simple regression where justified, quality visualization and reproducible reporting. Development proceeds through specification, prototype, beta verification, user testing and SCI-approved deployment/handover. Source code, intellectual property, privacy controls, security reviews and hosting arrangements will be negotiated with SCI.
17.0 Responsibilities and Acceptance Criteria
The facilitator provides course materials, R scripts, guided exercises, assessments and an annotated capstone. SCI provides the training venue, participants, technical focal persons, approved data, infrastructure and timely written feedback. Application acceptance requires independently validated estimates, user-testing evidence and formal SCI sign-off; production hosting depends on SCI IT/security approval.
18.0 Copyright and Intellectual Property Rights
The title rights, copyrights and all other rights of whatever nature in any materials used or generated under the provisions of this consultancy will exclusively be vested with Save the Children Somalia/Somaliland Country Office. All products developed under this consultancy belong to the project exclusively, guided by the rules of the grant contract. Under no circumstances will the consultant use the information or materials for any purpose other than this assignment without the prior written consent of Save the Children.
19.0 Terms and Conditions
Professional Fee: The consultant will come up with his/her own rate, which will be subject to negotiation within the bounds of donor requirements, market price and set standards of SC in Somalia/Somaliland. Fees for training days, mentorship and preparation days should be shown separately; the optional R Shiny workstream should be priced separately.
20.0 Code of Conduct
Save the Children’s work is based on deeply held values and principles of child safeguarding, and it is essential that our commitment to children’s rights and humanitarian principles is supported and demonstrated by all members of staff and other people working for and with Save the Children. Save the Children’s Code of Conduct sets out the standards which all staff members must adhere to and the consultant is bound to sign and abide by the Save the Children Code of Conduct.
A contract will be signed by the consultant before commencement of the action. The contract will detail terms and conditions of service, aspects on inputs and deliverables. The Consultant will be expected to treat as private and confidential any information disclosed to her/him or with which she/he may come into contact during her/his service. The Consultant will not therefore disclose the same or any particulars thereof to any third party or publish it in any paper without the prior written consent of Save the Children. Any sensitive information (particularly concerning individual children) should be treated as confidential.
The agreement with a consultant will be rendered void if Save the Children discovers any corrupt activities have taken place either during the sourcing, preparation and implementation of the consultancy agreement.
21.0 Mandatory Security Training
The consultant shall be expected to go through mandatory online security training and submit the certificate of completion to SC before the commencement of the task. Failure to deliver this will lead to an automatic disqualification. SC will advise on the security plan on appointment.
22.0 Required Qualifications and Experience
The individual consultant must meet all of the following mandatory qualifications:
· PhD in Statistics or Data Science, with an educational background in research methods and applied statistics.
· Minimum of 5 years of experience teaching at universities in Somaliland.
· Expert in survey designs: sampling design, sample size and power, multistage/cluster designs, survey weighting and complex survey analysis.
· Developed R packages (published on CRAN or a public code repository such as GitHub).
· Developed R Shiny applications.
· Published a minimum of 100 papers in Scopus and Web of Science indexed journals.
· Supervised 20+ postgraduate students (Master’s and PhD).
· Conducted and facilitated similar trainings (survey sampling, survey data analysis and/or R programming) previously.
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1. Terms & Conditions of Bidding.pdf
TERMS AND CONDITIONS OF BIDDING

Definitions
In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply:

(a) Award Criteria - the award criteria set out in the Invitation to Tender.
(b) Potential supplier - a person or organisation who bids for the tender.
(c) Conditions - the conditions set out in this 'Conditions of Tendering 'document.
(d) Cover Letter - the cover letter attached to the Tender Information Pack.
(e) Goods and/or Services - everything purchased by SCI under the contract.
® Invitation to Tender - the Tender Information, these Conditions, SCI’s Terms and Conditions of

Purchase, SCl's Child Safeguarding Policy, SCl's Anti Bribery and Corruption Policy and the IAPG Code of
Conduct.

(2 SCI - Save the Children International (formerly known as The International Save the Children
Alliance Charity), a charitable company limited by guarantee registered in England and Wales (company
number 03732267; charity number 1076822) whose registered office is at St Vincent House, 30 Orange
Street, London, WC2H 7HH.

(h) Specification - any specification for the Goods and/or Services, including any related plans and
drawings, supplied by SCI to the Supplier, or specifically produced by the Supplier for SCI, in connection with
the tender.

(i) Supplier - the party which provides Goods and/or Services to SCI.

The Contract

The contract awarded shall be for the supply of goods and/or services, subject to SCI’s Terms and
Conditions of Purchase (attached to these Conditions). SCI reserves the right to undertake a formal review
of the contract after twelve (12) months.

Late tenders
Tenders received after the Closing Date will not be considered, unless there are in SCI’s sole discretion
exceptional circumstances which have caused the delay.

Correspondence

All communications from Potential suppliers to SCI relating to the tender must be in writing and addressed
to the person identified in this Invitation to Tender. Any request for information should be received at least
5 days before the Closing Date, as defined in the Invitation to Tender. Where appropriate responses to
questions submitted by any Potential supplier will be circulated by SCI to all Potential supplier s to ensure
fairness in the process.

Acceptance of tenders

SCI may, unless the Potential supplier expressly stipulates to the contrary in the tender, accept whatever
part of a tender that SCI so wishes. SCl is under no obligation to accept the lowest or any tender.
Alternative offer

If the Potential supplier wishes to propose modifications to the tender (which may provide a better way to
achieve SCI’s Specification) these may, at SCl's discretion, be considered as an Alternative Offer. The
Potential supplier must make any Alternative Offer in a separate letter to accompany the Tender. SCl is
under no obligation to accept Alternative Offers.

Prices
Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any

similar tax (if applicable).

No reimbursement of tender expenses





Expenses incurred in the preparation and dispatch of the tender will not be reimbursed.

Non-Disclosure and Confidentiality

Potential suppliers must treat the Invitation to Tender, contract and all associated documentation (including
the Specification) and any other information relating to SCI’s employees, servants, officers, partners or its
business or affairs (the "Confidential Information”) as confidential. All Potential suppliers shall:
recognise the confidential nature of the Confidential Information;

respect the confidence placed in the Potential supplier by SCI by maintaining the secrecy of the Confidential
Information;

not employ any part of the Confidential Information without SCl's prior written consent, for any purpose
except that of tendering for business from SCI;

not disclose the Confidential Information to third parties without SCl's prior written consent;

not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful
to SCI;

use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties;

notify SCI immediately of any possible breach of the provisions of this Condition 9 and acknowledge that
damages may not be an adequate remedy for such a breach.

Award Procedure
SCI’s Procurement Committee will review the Potential suppliers and their tenders to determine, in
accordance with the Award Criteria, whether they will award the contract to any one of them.

Information and Record Keeping

SCI shall consider any reasonable request from any unsuccessful Potential supplier for feedback on its bid
and, where it is appropriate and proportionate to do so, provide the unsuccessful Potential supplier with
reasons why the bid was rejected. Where applicable, this information shall be provided within 30 business
days from (but not including) the date on which SCI receives the request.

Anti-Bribery and Corruption
All Potential suppliers are required to comply fully with SCI’s Anti-Bribery and Corruption Policy (attached
to these Conditions).

Child Protection
All Potential suppliers are required to comply fully with SCI’s Child Safeguarding Policy (attached to these
Conditions).

Human Trafficking and Modern Slavery
All Potential suppliers are required to comply fully with SCI’'s Human Trafficking and Modern Slavery Policy
(attached to these Conditions).

Exclusion Criteria

Any Potential supplier is required to confirm in writing that:
Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is
having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended
business activities, is the subject of proceedings concerning those matters, or are in any analogous situation
arising from a similar procedure provided for in national legislation or regulations;
Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption,
involvement in a criminal organisation, any money laundering offence, any offence concerning
professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity
by a judgment in any court of law whether national or international;





Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating
to the payment of social security contributions or the payment of taxes in accordance with the legal
provisions of the relevant country in which it the Potential supplier operates.

Any Potential supplier will automatically be excluded from the tender process if it is found that they are
guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the

required information.

Conflict of Interest / Non Collusion

Any Potential supplier is required to confirm in writing:

That it is not aware of any connection between it or any of its directors or senior managers and the
directors and staff of SCI which may affect the outcome of the selection process. If there are such
connections the Potential supplier is required to disclose them.

Whether or not there are any existing contacts between SCI, and any other Save the Children entity, and it
and if there are any arrangements which have been put in place over the last twenty four (24) months.
That it has not communicated to anyone other than SCI the amount or approximate amount of the tender.
That it has not and will not offer pay or give any sum of money commission, gift, inducement or other
financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the
tender process.

Assignment and novation
All Potential suppliers are required to confirm that they will if required be willing to enter into a contract on
similar terms with either SCI or any other Save the Children entity if so required.
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