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ACTIONAID INTERNATIONAL SOMALILAND 

TERMS OF REFERENCE
Consultancy to Conduct a ‘Gender Landscape Analysis of WASH programmes in Somaliland’

CONTRACT MODALITY: Individual Consultancy (open to International and National consultants) 
DUTY STATION	Somaliland/In-person/Office-Field-based

DURATION OF CONTRACT	4 months

Purpose of Assignment
The purpose of this consultancy is to undertake a comprehensive gender landscape analysis of the Water, Sanitation, and Hygiene (WASH) sector in the four focus districts of Erigavo, Aynabo, El Afweyn and Burao in Somaliland. The analysis will identify gender-related gaps, power dynamics, inequalities, barriers, opportunities, and systemic issues affecting WASH access, governance, participation, and outcomes. It will generate practical, evidence-based recommendations and tools to strengthen gender- transformative and inclusive WASH programming across the programme cycle. 
To ensure analytical rigour and comparability, the analysis will be structured around UNICEF’s nine WASH GALA transformative principles: (1) Transforming Ourselves; (2) Transforming WASH Organisations; (3) Transforming WASH Systems; (4) Transforming WASH Services; (5) Transforming Safety; (6) Transforming Engagement of Men and Boys; (7) Transforming Agency of Women and Girls; (8) Transforming Partnerships; and (9) Transforming Data. Together these principles examine how gender dynamics shape WASH access, decision-making, safety, and outcomes — from individual attitudes and organisational practice through to systems, services, and gender-disaggregated data

Specific objectives
1. Use UNICEF’s global gender WASH landscape assessment package to carry out an assessment in the four districts in Somaliland.
2. Assess gender and gender dynamics shaping WASH access, participation, leadership, and decision making in the project target districts.
3. Analyze how gender norms, roles, and inequalities affect WASH service delivery, management, and sustainability, including in fragile contexts associated with recurrent climate induced disasters and clan induced conflicts.
4. Identify gaps in WASH policies, systems, strategies, and programmes in Somaliland related to gender equality and assess how current frameworks support or hinder objectives.
5. Assess protection and GBV-related risks linked to WASH access and facilities and propose mitigation measures.
6. Provide actionable recommendations, guidance, and practical tools to integrate gender equality across design, implementation, monitoring, evaluation, and accountability.
7. Adapt, translate, and contextualize the global WASH GALA data collection tools — including key informant interview and focus group discussion guides, participatory activity guides, and consent/assent forms — into Somali and locally relevant terms, and pilot them before full deployment.
8. Lead the WASH GALA scoring exercise, applying the assessment’s scoring framework to generate principle-level scores grounded in the evidence gathered, in collaboration with ActionAid and partners.
9. Support the co-development of a gender- WASH action plan for the ASWA programme and strengthen the capacity of UNICEF and partner staff to apply gender-equitable approaches, translating findings into concrete, time-bound commitments
Scope of Work:
The assessment will be conducted in the four districts in Somaliland. It will engage:
· Government relevant Line Ministries, Departments and Agencies 
· WASH actors (UN, NGOs, CSOs), private sector/service providers
· Community members and leaders (women, men, adolescent girls/boys, children)
· Women’s groups, youth groups, minority groups, IDPs and displacement-hosting communities
· Persons with disabilities and organizations of persons with disabilities
· WASH committees and institutional governance structures
· School and Health facility staff/management committees and patients/caregivers. All respondent groups must be disaggregated by sex, age, and disability.

The consultant will be responsible for successfully completing the following tasks under this assignment:

Task 1: Inception and design
· Conduct a desk review of relevant policies, frameworks, project documents, and prior studies.
· Map stakeholders and respondent groups to ensure inclusive representation.
· Hold inception meetings with ActionAid Somaliland and WASH Cluster partners to confirm expectations and contextual dynamics.
· Submit an inception report including refined methodology and analytical framework; sampling plan; tools; workplan/timeline; ethics and safeguarding measures.
· Review all global WASH GALA tools and guidance thoroughly before commencing fieldwork and identify priority knowledge gaps for the assessment to address.
· Complete the WASH GALA Stakeholder Mapping Template across all nine principles, paying particular attention to women’s organisations, disability networks, and community-based groups that may be under-represented in formal WASH stakeholder lists.
· Complete the WASH GALA Directory of Referral Organisations for all field locations before data collection begins, verifying that listed services are operational and accepting referrals.


Task 2: Data collection and fieldwork
· Design and develop data collection tools and share with ActionAid Somaliland for review.
· Contextualize, pilot, and finalize tools (including remote options where required).
· Train enumerators and manage field teams; provide/arrange data collection equipment as required.
· Conduct KIIs, FGDs, consultations, interviews and observation with a diverse range of stakeholders – including state and Local government officials, WASH actors, community members, children, women and girls, and marginalized groups, representatives from IDPs, private sector partners, women’s groups, etc.
· Integrate protection and Gender Based Violence risk analysis related to WASH access and facilities.
· Apply a recommended minimum of 20–25 key informant interviews and 8–12 focus group discussions across stakeholder categories and community contexts, with final numbers confirmed in the inception report.
· Facilitate gender-specific focus groups (women-only, men-only, and mixed as appropriate), including separate groups with adolescent girls and school WASH clubs where school-level data is collected.
· Deliver the WASH GALA participatory activities — Women and Men, Past and Present; the Daily Activities Clock; and the Ideal School WASH Facilities Drawing — adapted to local literacy levels, cultural norms, and group dynamics.
· Obtain documented informed consent from all adult participants, and parental/guardian consent with verbal child assent for participants under 18, using the adapted WASH GALA consent and assent forms.

Task 3: Analysis and synthesis
· Based on the literature review and data collection undertaken, compile and collate, clean and analyze the data using a GEDSI and intersectional framework.
· Produce well-organized outputs (including tables and disaggregated findings) covering, at minimum: Gendered division of labour (water collection, sanitation, hygiene)
· Decision-making and leadership in WASH governance structures
· Safety, dignity, accessibility, and affordability of WASH services/facilities
· Time and financial burdens and control over resources
· Impacts of recurrent climate shocks and conflict induced displacement on WASH needs and coping strategies
· Triangulate findings with desk review and available baseline/Phase 1 data.
· Analyse findings across all nine WASH GALA principles, disaggregating by sex, age, and disability, and triangulating across KIIs, FGDs, participatory activities, and the desk review. 
· Lead the WASH GALA scoring exercise with UNICEF and partners, applying the scoring framework to generate principle-level scores and facilitating a joint session to reach consensus on the scores and their underlying evidence base.

Task 4: Validation and stakeholder engagement
· Prepare and present preliminary findings (including a presentation deck) to ActionAid and partners. 
· Facilitate a validation workshop with key stakeholders (government, NGOs/UN agencies, community representatives, and relevant institutions).
· Incorporate feedback into the final analysis.
· Ensure the validation workshop participant list is gender-balanced and includes community representatives and rights-holder organisations — not only government and technical stakeholders. 
· Co-develop with stakeholders a gender-responsive WASH action plan that translates the validated findings into concrete, time-bound, and resourced commitments, and produce a workshop report capturing the validated findings and the commitment register.

Task 5: Reporting and recommendations
· Develop actionable and practical recommendations for gender transformative WASH - across the whole cycle, from design and planning, implementation, monitoring, evaluation and reporting.
· Deliver a comprehensive report with executive summary; context; methodology; findings aligned to objectives; conclusions; prioritized recommendations; and practical entry points for programming and policy reform.
· Provide practical tools/guidance to integrate GEDSI across the WASH programme cycle (design to evaluation), including partner engagement, community targeting, accountability, and risk mitigation.
· Share two drafts for ActionAid/partner review before final approval.
· Submit the final report with annexes including raw datasets (and tools used, as appropriate)
· Produce an abridged Somali-language summary of key findings and recommendations for national and local partners, in addition to the full English report.
· Facilitate at least one practical, context-specific capacity-strengthening session for UNICEF and ActionAid staff on gender-equitable WASH approaches, grounded in the assessment findings, with accompanying training materials

In addition, the consultant will ensure the following:
· The consultant should be familiar with Somaliland’s WASH situation, local conflict dynamics and local language(s) to improve contextual analysis and access.
· If needed, the consultant may work with a local expert(s) who have deeper knowledge of WASH, conflict dynamics and languages in Somaliland.
· ActionAid/partners will provide background documents and tools/workbooks, support stakeholder access and logistics, notify communities, and organise inception/validation workshops

Further, the consultant will ensure ethics and safeguarding role as below:
All phases must uphold the highest ethical standards and safeguarding requirements. The consultant/team must:
· Protect participants’ anonymity, privacy, and safety
· Use gender, disability, and child-sensitive methods
· Conduct separate FGDs/interviews for women/men (and other groups) where appropriate
· Apply appropriate enumerator matching (female enumerators engaging women/girls where feasible)
· Establish and use referral pathways for participants requiring support
· Comply with organizational safeguarding policies and sign Codes of Conduct Apply Do No Harm and conflict-sensitive practices throughout


· Use the adapted WASH GALA consent and assent forms to document informed consent from adults, and parental/guardian consent with verbal child assent for participants under 18, before any data collection activity.
· Store all data securely and ensure participant names never appear in data files, notes, or reports, in line with data protection standards.
· Ensure referral pathways are in place and known to all team members before fieldwork, and respond appropriately to any disclosure of abuse, violence, or safety concern.

Timeframe: The assignment will take no more than 3 months from the date of signing the contract. 

Detailed Workflow 
	Work Assignments Overview
	Deliverables/Outputs
	Delivery deadline
(in weeks/months) and input days to complete the deliverable

	Prepare an Inception Report with detailed methodology, data collection tools, plan of action and report writing, in consultation with
ActionAid and partners
	Deliverable 1: Inception Report
	23 July 2026

	Prepare raw data files (Interview notes and desk review summary) on data Gender Landscape Analysis on WASH in Somaliland target districts and submit to ActionAid
	Deliverable 2: Data collection on Gender Landscape Analysis on WASH
Data Collection Report (including raw data files and interview notes)
	20 August 2026

	Prepare a draft report summarizing key findings and recommendations on Gender Landscape Analysis on WASH submitted to ActionAid for feedback. This will involve two rounds of report review and feedback to the consultant- for integration.
	Deliverable 3: Draft report on Gender Landscape Analysis on WASH
	10 September 2026

	Prepare a final report on Gender Landscape Analysis on WASH incorporating received feedback with key findings and recommendations submitted to ActionAid for final review and approval. The report should contain among others: a brief summary of the problem statement and findings; introduction with objectives for the study; methodological approach; priorities for Gender Transformative WASH programming; and conclusions and recommendations and submit to ActionAid. In addition, a validation
workshop with stakeholders to share findings
	Deliverable 4: A revised and final report on Gender Landscape Analysis on WASH
	24 September 2026

	Prepare a presentation to staff and partners – to share findings of the analysis/study
	Deliverable 5: One webinar presented to staff of key findings (PowerPoint)
	8 October 2026

	
	Deliver a capacity-strengthening session to ActionAid and SOYDAVO staff and partners (with training materials) to support implementation of the Action Plan
	14 October 2026.



Reporting Line 
The consultant shall report to the WASH Engineer and Programme & Business Development Manager who will be the focal person for the project. Any disputes or challenges that may arise regarding deliverables and field engagements will be resolved between the consultant and the management of ActionAid Somaliland. If a resolution is not arrived at, ActionAid Somaliland shall engage with UNICEF to ensure that an amicable solution is established. 

Reporting 
The output will be a detailed WASH Gender Landscape Analysis Report for Somaliland including an Executive Summary in English and Somali language. 
The different products comprise: 
· Inception report 
· Draft report to be discussed in the feedback workshop 
· The final report of the assessment will contain an executive summary in two languages, analysis, findings, conclusions and recommendations. The report will also incorporate the results of the feedback workshop. The report should not exceed 30 pages (excluding the annexes related to the data collection methods and instruments developed).


Logistics and Responsibilities 

ActionAid Somaliland shall; 

· Make all the necessary logistical support including mobilizing target communities
· Pre-assignment security briefings and ongoing security assessment support through the security focal point 
· Conduct an onboarding session for the consultant/s including rollout of the SHEA and Safeguarding Policy, Conflict and Gender Sensitive Guidelines 
· Provide lists of approved accommodation places in target locations 
· Introducing the consultant team to the local authorities at regional, district and community level

The Consultant/s shall;
· Ensure that they have all necessary work permits and Somaliland immigration requirements/ should they be from outside the country
· Necessary vaccinations should they be required by the authorities 
· Organise own transport, per diems, and accommodation payment arrangements during data collection and other related field engagements. 

QUALIFICATIONS / SPECIALIZED KNOWLEDGE / EXPERIENCE/ COMPETENCIES (CORE/TECHNICAL/FUNCTIONAL) / LANGUAGE SKILLS REQUIRED FOR THE ASSIGNMENT

Minimum requirements:

Education: Master’s Degree in Gender Studies, Sociology, Development Studies, WASH, or related fields

Work Experience:
· Minimum 10 years of consulting/professional experience on gender in development programmes.
· At least 5–7 years of experience conducting gender analyses / assessments in development and/or humanitarian contexts.
· Demonstrable experience with WASH programming, including conducting gender responsive WASH assessments.
· Proven experience conducting field research in fragile, complex, or conflict-affected environments, including Somaliland.
· Strong track record in coordinating and managing fieldwork teams, including recruitment/training of enumerators/facilitators, quality assurance, and safeguarding oversight.

· Strong understanding of:
· Gender equality and intersectionality (e.g., how gender interacts with clan/minority status, disability, age, displacement, livelihoods, etc.).
· WAS H-related gender dynamics (e.g., decision- making power, menstrual health and hygiene, safety/GBV risks, access and control of resources, time burden, facilities accessibility). 
·  Do No Harm principles, conflict sensitivity, and ethical research practices (including informed consent, confidentiality, safeguarding, and referral pathways where relevant).
· Demonstrated ability to design and implement robust qualitative research using participatory and empowering methods (e.g., FGDs, KIIs, safety mapping, mobility mapping, daily activity clocks, participatory ranking).
· Excellent skills in qualitative data collection and analysis, including mixed-methods triangulation and synthesis into actionable recommendations
· Strong communication, analytical, facilitation, and presentation skills, with the ability to engage diverse stakeholders (communities, local authorities, implementing partners, donors)
· Excellent report-writing skills (clear structure, evidence- based findings, practical recommendations, and accessible visuals where needed).
· Ability to work effectively in multi-cultural teams and with local partners.
· Strong organizational skills, with the ability to meet deadlines, manage multiple tasks, and work with minimal supervision, including remote coordination with dispersed teams
· Strong contextual knowledge of Somaliland’s gender, political, social, and conflict landscape, including local norms, power dynamics, and access constraints.
· Practical understanding of operating safely and ethically in fragile/conflict-affected settings.

Language requirements: Fluency in English (spoken and written) is required as well as Somali language (and other relevant local languages for the project context)
TENURE OF THE ASSIGNMENT: The consultancy will be for a period of 60 days over 4 months non-continuous. 
Payment terms 
The applicable daily rate will be dependent on the qualifications and experience of the appointed consultant. The consultant will be responsible for all government taxes and levies arising from this assignment with the amount to be deducted by ActionAid Somaliland.

	Output/Deliverable 
	Payable amount to the consultant 

	Deliverable 1: Signing of contract and submission of inception report (after acceptance)
	25% 


	Deliverable 2: Draft report on Gender Landscape Analysis on WASH
	25%

	Deliverable 3, 4 and 5. A revised and final report on Gender Landscape Analysis on WASH
· One webinar presented to staff of key findings (PowerPoint)
· Deliver a capacity-strengthening session to staff and partners (with training materials) to support implementation of the Action Plan
	50%


 
Application Process 
Interested consultants are asked to provide a written proposal (max. 5 pages), including the proposed methodology, time schedule, financial offer. The CV of the consultant may be submitted as a separate document and should only contain relevant experience, not exceeding 5 pages. Submission deadline: 6th July 2026, to these emails admin.somaliland@actionaid.org. Questions can be submitted to the email – joseph.madzvamuse@actionaid.org. 
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