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INVITATION TO BID FOR CONSULTANCY
	1
	Title of Consultancy
	ToR for Endline Evaluation for SOM - Food Security Response for Drought Affected Communities in Burco District 2025

	2
	SCI Contracting Office
	Save the Children Somalia/Somaliland Country Office

	3
	Period of Consultancy
	The assignment will be done in 4 weeks inclusive of travel and reporting

	4
	Consultant type required
	Local Consultancy Firm/Individual

	5
	Responsibility for Logistics arrangements and Costs
	Save the children will pay the consultant fee in a lump sum and will not reimburse any incurred costs during the assignment. The consultant will cover their own Logistical arrangements, costs; including insurance, food, accommodation, local transport and all cost associated while conducting the assignment

	6
	Taxation Provisions
	The consultancy firm and/or Individual Consultant shall be responsible for all taxes arising from the consultancy in line with the local Tax regulations applicable at the SCI contracting office.

	7
	Travel requirements
	The consultancy firm/individual will cover their travel costs (tickets) and arrange local travel to field sites if needed

	8
	Security requirements
	The Consultancy Firm/Individual will comply with standards of Save the Children Security procedures, including the completion of SCI online security training prior to travel to Somaliland. 

	9
	Qualification and Experience
	APPLICATION REQUIREMENTS:

The following attributes are requirements for selecting the consultancy firm/individual.
· Masters in Gender Studies with demonstrable experience in economic empowerment of women and gender equality. Alternatively, master’s in development studies, social sciences with statistics and economics background will also be accepted. A team with a combination of at least two of the fields will have an added advantage.
· Demonstrable experience in working with children preferably in conflict prone countries such as Somaliland.
· Demonstrate advanced capacity in data analysis preferably regression and econometric analyses
· Considerable record of accomplishment and proven experience in quantitative and qualitative methods of data analysis and management.
· Previous consultancy experience on unconditional cash transfer response projects. 
· Sufficient local presence in Somaliland with no access limitations in moving from region to another. The consultant is required to demonstrate a well-built survey team that has experience in collecting quantitative and qualitative data. Either the lead consultant or co-consultant is expected to speak in Somali. 
· The team members are expected to meet the terms and work conditions stipulated in their contract including Save the Children child safeguarding policy.
· Profound experience and technical knowledge in gender equality and women’s empowerment

	10
	Application Procedure
	Firms/individuals interested in this evaluation are expected to provide the following documentation:
· Technical proposal aligned with ToR, presenting the background, objectives, research questions, study design, study area, proposed sampling techniques and tools, and timeline.  
· Separate financial proposal: Depicting names and number of staff time, daily rates, number of days, roles and responsibilities in the study.  
· The profile of the staff involved in the study and experience including CVs of research team members, examples of similar research reports written by the consultant, contact details for further information regarding proposal submission, etc. 
References – at least two credible and traceable referees   

	11
	Award Criteria
		SN
	11	EVALUATION CRITERIA
The proposals submitted by interested applicants will be evaluated based on the following criteria:
	Score

	
	Essential Criteria:
	Pass/ Fail

	1
	The Bidder and its staff agree and Sign to comply with SCI policies embedded below at this ITB. The Bidder is to download below listed items, read, understand and sign off appropriate section in below.
a) Terms & Conditions of Bidding
b) Supplier Sustainability Policy and the included mandatory policies
	Pass/Fail

	2
	A valid license from Somaliland’s Ministry Of commerce of 

NB: This is only applicable to firms and not individual consultants 
	Pass/Fail

	3
	A valid Tax Compliance Certificate the relevant ministry of Finance/Revenue Authority
	Pass/Fail

	4
	Technical Criteria
A. Technical Proposal & including work plan 
Detailed technical proposal with clear methodology of how the consultant intends to conduct the evaluation in different sites; effective strategies for engaging stakeholders, collecting data, and analysing, ensuring adaptability and effectiveness in the Somali context, and understanding of the TOR. This to be evaluated based on: 
I. Overall quality, clarity, organization and relevance of the technical proposal document. Clarity, sequence, and relevance of the proposed methodology and approach to meet the requirement in this assignment, Proposed methodologies should outline pragmatic and effective strategies for engaging stakeholders, collecting data, and analysing implementation fidelity, ensuring adaptability and effectiveness in the Somali context. (20 Marks).
II. The work plan detail and how it is related to the proposed methodology (5 Marks)
B. Experience
The firm to share Proof of 3 relevant contract experience and a good track record of working with international organizations such as international NGOs, or the UN in Somaliland. Please share contracts of the previous work for evidence. 5 Marks for each contract (15 Marks).

C. Technical/ lead team CVs and profiles
Updated CVs for the firm’s consultant and all technical teams detailing qualifications and experience including the firm’s profile. (10 Marks).
	(50 Marks)

	5
	I. Commercial criteria 
Detailed financial proposal with budget breakdown including all expenses, fees, and taxes   It should present a cost-efficient strategy that capitalizes on local insights and resources, aiming to optimize both the impact and efficiency of the third-party monitoring system - (30 Marks).


II. Bank statement  
An official bank statement for the past 12 months, duly stamped and signed by the bank, is required (10 Marks).
	(40 Marks)

	6
	Sustainability Policy
The company to share their own sustainability policy (10 Marks)
	(10 Marks)

	
	Grand total of scores
	100Marks




	
	Application Procedure
	· Interested consultants who meet the required qualifications are invited to submit their bids. Each application package must include all minimum requirements specified above.

Submission method:
Applications shall be submitted via the protected email tender box below:
· Email: Somaliland.Tenders@savethechildren.org  
· The email must be clearly addressed to the above tender box. 

Clarifications:
· Any requests for clarification should be sent to: Somaliland.procurement@savethechildren.org  
· Responses will be provided within a maximum of two (2) working days. 
· Please note that the tender box email is a sealed submission inbox and will not be accessed until the tender closing date. Therefore, it should not be used for queries, as no responses will be provided from this address. 

Email subject line:
· The subject of the submission email must be:
“TOR FOR ENDLINE EVALUATION FOR SOM - FOOD SECURITY RESPONSE FOR DROUGHT AFFECTED COMMUNITIES IN BURCO DISTRICT 2025” (ALL IN CAPITAL LETTERS) 

Submission requirements:
· All attached documents must be clearly labelled to indicate their content. 
· Total email size must not exceed 15MB. Where necessary, submissions should be split into multiple emails. 
· Do not copy additional SCI staff email addresses when submitting your application, as this may invalidate your bid. 

Important notice:
All applications must be submitted on or before the stated closing date to be considered. Only shortlisted candidates will be contacted.
Kindly note that early submission is strongly recommended, as last-minute submissions may be delayed due to network or system issues, which could result in receipt after the deadline and therefore lead to disqualification

	
	Closing date for Applications
	Interested consultants shall submit their applications through the above procedures or before 14th June 2026 by 11:59PM EAT

	SCI Terms & Conditions:
	We, the Bidder, hereby confirm we compliance with the following policies and requirements:

	Policy
	Policy / Document
	Signature

	Terms & Conditions of Bidding
	

	

	Supplier Sustainability Policy
and the included mandatory policies
	Click Here to Access
	




	






TERMS OF REFERENCE
ToR for Endline Evaluation for SOM - Food Security Response for Drought Affected Communities in Burco District 2025




INTRODUCTION:
Save the Children has worked in Somalia/Somaliland for over 70 years and is a national and international leader in humanitarian and development programming. Our long operational history and broad geographical coverage, has afforded us positive working relationships with key stakeholders, including the federal government, state and local authorities, donors, international and local NGOs, as well as the trust and acceptance of the communities themselves. Save the Children has operational presence in 17 regions in the country, with over 450 national and international staff across field offices. 
Save the Children implements a wide range of multi-sectoral humanitarian and development projects in Somaliland. Our programming is guided by our Country Strategic Plan which follows a child life cycle model to make sure our programs consider a child and their needs holistically and respond with thematically integrated and age-appropriate interventions. Our active portfolio in 2026 covers programs in Food Security and Livelihoods, Social Protection, Youth Economic Empowerment, Education, Health, Nutrition, WASH, Child Protection, Child Rights Governance and Advocacy while mainstreaming climate change adaptation across our portfolio. In addition, gender equality and disability inclusion are mainstreamed in all our programs.

BACKGROUND:
Save the Children Somaliland has provided emergency humanitarian assistance through provision of unconditional cash transfers (UCTs) worth USD$280 for four months to 400 households, comprising 387 women and 13 women facing survival deficits in Burao.  This is a 12-month integrated Emergency Food Security and Protection Assistance Project in Burco District from July 2025 to June 2026. The project aims to address the immediate food security and protection needs of vulnerable households affected by recurrent drought, economic shocks, displacement, and limited access to essential services.
The humanitarian situation in Somaliland continues to place vulnerable households at risk of food insecurity, negative coping mechanisms, child protection concerns, and reduced access to basic services. Communities in Burco District have experienced increased vulnerabilities due to climate-related shocks, inflation, unemployment, and population displacement.
The project targets approximately 6,600 vulnerable individuals through integrated interventions including:

· Multi-purpose cash assistance (400 HH(
· Child protection services
· Community-based protection mechanisms
· Social and Behaviour Change (SBC) activities
· Awareness raising and community engagement

The intervention particularly focuses on vulnerable groups including:
· Female-headed households
· Internally displaced persons (IDPs)
· Households with children at risk
· Persons with disabilities
· Elderly caregivers
· Extremely food insecure households

The project seeks to improve household food security, strengthen protection outcomes for children and vulnerable groups, and promote safer and more resilient coping mechanisms among targeted communities.

As the project approaches completion, Save the Children intends to conduct a final evaluation to assess project performance, measure achievement of intended outcomes, document lessons learned, and generate recommendations for future programming


Objectives of this Assignment:

The endline evaluation will be conducted to assess performance progress of the project output and outcome indicators against the end line milestone targets as specified in the log frame. In addition, the evaluation is also expected to evaluate the effectiveness, efficiency, value for money, impact, sustainability, connectedness of the intervention approach to bring about the desired behavior change as well as to document lessons learned and provide recommendations for similar future programming.  


Specific Objectives of this Assignment:
The specific objective of this assignment is to: 
· Assess performance progress of the project output and outcome indicators against the endline milestone targets as specified in the log frame. 
· Evaluate the effectiveness, efficiency, value for money, impact, sustainability, connectedness of the intervention approach to bring about the desired behaviour change
· Generate and document knowledge and learning from the project life cycle and provide sufficient recommendations for improving project quality and performance.

SCOPE OF WORK:
The endline evaluation is to be conducted in 5 project locations in Burao. The consultant will be required to specify the sample distribution between across the intervention locations. In Burao the project was implemented in 27 May, Adan Saleeban, Ali Hussein IDP, Koosar IDP, and October IDP.  
Furthermore, the final evaluation will cover all relevant stakeholders (government officials and representatives, community members, local partner NGOs, community relief committees, children, and overall project beneficiaries) who benefits or participates in the implementation of the project.


METHODOLOGY:
The consultant is expected to submit a technical and financial proposal detailing an appropriate design and methodology for evaluation of the multi-purpose cash transfer project. The methodology should give plenty of room for the participation of children and communities. The proposal should show the sample size and the approach used to determine the sample size. In addition, the consultant will be required to: 
Primary data collection will be done for all project outcome level indicators and % type indicators for output level indicators, whereas secondary information is also expected to be generated form available project records to be used to generate final evaluation data and information. 
Both qualitative and quantitative methods of data collection will be employed, in order all the information needed for the project is collected.
· Conduct a literature review: Prior to commencement of data collection for the final evaluation, review of program documents and other relevant literature will be undertaken, including the project baseline, 
· Review and revise, if necessary, the baseline tools to gather information from stakeholders. Include questions about service types, availability, accessibility, quality, and coordination. any adaptations to the tools should still enable comparison with baseline data in measuring results.
· Quantitative: The quantitative data collection will be entailed the use of beneficiary surveys o Focus Group Discussion (FGDs) with project beneficiaries (Community leaders, child welfare committees, community relief committees, Parents & other care givers will be conducted.
· Key Informant Interviews (KIIs): Save the children staff 
· Supervise field data collection in Burao in collaboration with SCI field team, 
· Analyze the collected data using appropriate Statistical Software to establish the status of the impact and outcome indicators, 
· Validate the findings with stakeholders, incorporating their feedback and suggestions for improvement, to ensure the accuracy and completeness of the service maps.
· Based on the analysis and stakeholder input, identify recommendations for improving service coordination, addressing gaps, and enhancing overall service quality for children outside family use.
· Prepare a comprehensive report summarizing the findings, service maps, and recommendations, and share it with relevant stakeholders, policymakers, and organizations involved in child welfare or social service provision.

The hired consultant will carry out the exercise in conformity with the standard operating guidelines in the MEAL approach for SCI as the consortium lead. All data collected and report findings for this study shall remain the property of Save the Children International Somalia/Somaliland Country Office. Appropriate procedures (consent and assent, secure data management) for ensuring ethical and safeguarding standards are met will be put in place by Save the Children and the consultant.

Evaluation Criteria 
The evaluation should effectively answer the following questions under each criteria;

 	Relevance
· To what extent are the objectives and design of the project aligned with needs and priorities of affected target community?
· Are the activities and outputs of the programme consistent with the overall goal and the attainment of its objectives? 
· Are the activities and outputs contributing to impact and effectiveness of the programme?
· In addition, was the design of the project the most appropriate and relevant to promote the strategy? Are there alternative approaches which may have been more appropriate or gaps in intervention strategies?
Effectiveness
· To what extent did the project achieve its intended outcomes and objectives?
· What were the key successes and challenges in the implementation of the project?
· To what extent have Unconditional Cash Transfer (UCT) contributed to increased food security and overall wellbeing of the target community?
· To what extent has the project contributed to the anticipated level of change in gender and socials norms practices in the target community as compared to the baseline? 
· What were the major underlying factors (internal and external) influencing the achievement or non-achievement of the results within the two years of project implementation?
· Has project learning been captured in a timely manner and been used to adapt programming accordingly? What mechanisms exist to capture and share learning?

Efficiency
· Has the project offered appropriate value for money within the context of Somaliland in terms of its impact? 
· Identify the cost factors spent to deliver gender and social norms change interventions in the Somaliland and identify the reasons behind budget underspend.

Impact
· What are the key short-term and long-term changes produced by project, positive or negative, and what are the key factors behind these changes? 
· What real difference has the project activities made for the direct, and indirect stakeholders of promoting gender equality. 
· What are the changes achieved by project in relation to making differences on gender practices in the target community. 

Coordination The last evaluation criteria is often Coherence?
· How have the project activities been coordinated with different stakeholders to achieve overall objective? 
· Has the consortium governance structure helped to deliver the project better. Are there ways of improving project delivery mechanisms as a consortium?
· Are there positive and negative issues about projects staff relationship with governments and other NGO working on gender and women empowerment programs?
DELIVERABLES:

The potential consultant will be expected to complete the assignment in one Month (including development of study protocol and implementation plan/timeline, literature review, inception report, development and pre-testing of data collection tools/instruments, training of assessment team, data collection, analysis, validation and final report writing).

· Inception report detailing workplan, proposed approach and methodologies.
· Interim Progress Reports providing updates on data collection, analysis, and stakeholder engagement.
· The consultant will be required to compile two success stories alongside the evaluation report.
· Presentation of findings to Save the Children, including opportunities for feedback and discussion.
· Final evaluation report with appropriate findings and recommendations

APPLICATION REQUIREMENTS:
The following attributes are requirements for the selection of the innovation hub center.
· Proven experience in conducting final evaluation on cash transfer and CP/GBV programs.
· Copy of registration certificate from the government (If firm)
· Submit a Technical Proposal that clearly explains the proposed methodology/ approach, and timeframe to conduct the evaluation. 
· Submit a detailed budget for the various activities of the evaluation.
· Submit detailed financial proposal with cost breakdown.
· All lead applicants should have degrees in Gender Studies with demonstrable experience in economic empowerment of women and gender equality. Alternatively, relevant master’s in development studies, social sciences with statistics and economics background will also be accepted. 
· Submit CVs of the lead applicants/consultant conducting the evaluation including relevant qualifications.

CODE OF CONDUCT:

Because Save the Children's work is based on deeply held values and principles, it is essential that our commitment to children's rights and humanitarian principles is supported and demonstrated by all members of staff. Save the Children's Code of Conduct sets out the standards which all staff members must adhere to.
PROPERTY RIGHTS: 
All data that will be collected should be considered as SCI properties and may not be used for other purposes.
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TERMS AND CONDITIONS OF BIDDING 


 


Definitions 


In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply:  


 


 (a) Award Criteria - the award criteria set out in the Invitation to Tender.  


 (b) Potential supplier - a person or organisation who bids for the tender. 


 (c) Conditions - the conditions set out in this 'Conditions of Tendering 'document. 


 (d) Cover Letter - the cover letter attached to the Tender Information Pack. 


 (e) Goods and/or Services - everything purchased by SCI under the contract. 


 (f) Invitation to Tender - the Tender Information, these Conditions, SCI’s Terms and Conditions of 


Purchase, SCI's Child Safeguarding Policy, SCI's Anti Bribery and Corruption Policy and the IAPG Code of 


Conduct. 


 (g) SCI - Save the Children International (formerly known as The International Save the Children 


Alliance Charity), a charitable company limited by guarantee registered in England and Wales (company 


number 03732267; charity number 1076822) whose registered office is at St Vincent House, 30 Orange 


Street, London, WC2H 7HH. 


 (h) Specification - any specification for the Goods and/or Services, including any related plans and 


drawings, supplied by SCI to the Supplier, or specifically produced by the Supplier for SCI, in connection with 


the tender. 


 (i) Supplier - the party which provides Goods and/or Services to SCI.  


 


1. The Contract  


The contract awarded shall be for the supply of goods and/or services, subject to SCI’s Terms and 


Conditions of Purchase (attached to these Conditions). SCI reserves the right to undertake a formal review 


of the contract after twelve (12) months.  


 


2. Late tenders 


Tenders received after the Closing Date will not be considered, unless there are in SCI’s sole discretion 


exceptional circumstances which have caused the delay.  


 


3. Correspondence 


All communications from Potential suppliers to SCI relating to the tender must be in writing and addressed 


to the person identified in this Invitation to Tender. Any request for information should be received at least 


5 days before the Closing Date, as defined in the Invitation to Tender. Where appropriate responses to 


questions submitted by any Potential supplier will be circulated by SCI to all Potential supplier s to ensure 


fairness in the process.  


 


4. Acceptance of tenders  


SCI may, unless the Potential supplier expressly stipulates to the contrary in the tender, accept whatever 


part of a tender that SCI so wishes. SCI is under no obligation to accept the lowest or any tender. 


5. Alternative offer  


If the Potential supplier wishes to propose modifications to the tender (which may provide a better way to 


achieve SCI’s Specification) these may, at SCI's discretion, be considered as an Alternative Offer. The 


Potential supplier must make any Alternative Offer in a separate letter to accompany the Tender. SCI is 


under no obligation to accept Alternative Offers. 


 


6. Prices 


Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any 


similar tax (if applicable). 


 


7. No reimbursement of tender expenses  







Expenses incurred in the preparation and dispatch of the tender will not be reimbursed.  


 


8. Non-Disclosure and Confidentiality   


Potential suppliers must treat the Invitation to Tender, contract and all associated documentation (including 


the Specification) and any other information relating to SCI’s employees, servants, officers, partners or its 


business or affairs (the "Confidential Information”) as confidential. All Potential suppliers shall: 


 recognise the confidential nature of the Confidential Information; 


 respect the confidence placed in the Potential supplier by SCI by maintaining the secrecy of the Confidential 


Information;  


 not employ any part of the Confidential Information without SCI's prior written consent, for any purpose 


except that of tendering for business from SCI; 


 not disclose the Confidential Information to third parties without SCI's prior written consent; 


 not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful 


to SCI; 


 use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties; 


 notify SCI immediately of any possible breach of the provisions of this Condition 9 and acknowledge that 


damages may not be an adequate remedy for such a breach.  


 


9. Award Procedure 


SCI’s Procurement Committee will review the Potential suppliers and their tenders to determine, in 


accordance with the Award Criteria, whether they will award the contract to any one of them.  


 


10. Information and Record Keeping  


SCI shall consider any reasonable request from any unsuccessful Potential supplier for feedback on its bid 


and, where it is appropriate and proportionate to do so, provide the unsuccessful Potential supplier with 


reasons why the bid was rejected.  Where applicable, this information shall be provided within 30 business 


days from (but not including) the date on which SCI receives the request.  


 


 


11. Anti-Bribery and Corruption 


All Potential suppliers are required to comply fully with SCI’s Anti-Bribery and Corruption Policy (attached 


to these Conditions). 


 


12. Child Protection  


All Potential suppliers are required to comply fully with SCI’s Child Safeguarding Policy (attached to these 


Conditions). 


 


13. Human Trafficking and Modern Slavery 


All Potential suppliers are required to comply fully with SCI’s Human Trafficking and Modern Slavery Policy 


(attached to these Conditions). 


 


14. Exclusion Criteria 


 Any Potential supplier is required to confirm in writing that: 


 Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is 


having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended 


business activities, is the subject of  proceedings concerning those matters, or are in any analogous  situation 


arising from a similar procedure provided for in national  legislation or regulations; 


 Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption, 


involvement in a criminal organisation, any money laundering offence, any offence concerning 


professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity 


by a judgment in any court of law whether national or international; 







 Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating 


to the payment of social security contributions or the payment of taxes in accordance with the legal 


provisions of the relevant country in which it the Potential supplier operates. 


Any Potential supplier will automatically be excluded from the tender process if it is found that they are 


guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the 


required information. 


 


15. Conflict of Interest / Non Collusion  


Any Potential supplier is required to confirm in writing: 


 That it is not aware of any connection between it or any of its directors or senior managers and the 


directors and staff of SCI which may affect the outcome of the selection process. If there are such 


connections the Potential supplier is required to disclose them. 


 Whether or not there are any existing contacts between SCI, and any other Save the Children entity, and it 


and if there are any arrangements which have been put in place over the last twenty four (24) months. 


 That it has not communicated to anyone other than SCI the amount or approximate amount of the tender. 


 That it has not and will not offer pay or give any sum of money commission, gift, inducement or other 


financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the 


tender process. 


 


16. Assignment and novation 


All Potential suppliers are required to confirm that they will if required be willing to enter into a contract on 


similar terms with either SCI or any other Save the Children entity if so required. 
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