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Terms of Reference
[bookmark: _Hlk166097623]Midline Evaluation of the Girls’ Education Accelerator (GEA) Program
	Job title
	Midline Evaluation Consultancy

	Location
	All Federal States and Banaadir Region

	Reporting to
	Senior MEAL Manager who in turn will work closely with the Programme Manager, CARE HQ Director of Research and Learning, MOECHE’s GPE Program Coordinator, Director of Policy & Planning and Director of Inclusive Educationat MOECHE.

	Period
	 02st of july 2026 - 30th Aug 2026

	Time input
	60 Days


1. BACKGROUND INFORMATION
1.1. About CARE International 
CARE opened offices in Somalia in 1981, providing life-saving emergency assistance to people affected by conflict and crisis. It expanded its work to tackle the underlying causes of poverty and vulnerability of rural girls and women and urban youth in Somaliland, Puntland, and South-Central Somalia, and building their resilience to recurrent shocks and stresses. Today, CARE is amongst the largest International Non-Governmental-Organizations in Somalia and Somaliland, making significant contributions to respond to the substantial humanitarian needs while leading on recovery and development efforts. This includes helping to strengthen the capacity of government to ensure adequate policy frameworks and the delivery of gender-responsive social services and their governance. These services are implemented through three mutually supportive pillars that are designed along the humanitarian-development nexus: Education and Gender Equity, Climate Justice and Food, Water and Nutrition and Humanitarian Assistance. This program falls within the Education and Gender Equity pillar.
1.2. About Girls’ Education Accelerator (GEA) Program
The Global Partnership for Education (GPE) is a multi-stakeholder partnership and funding platform that galvanizes global and national support for education in developing countries, focusing on the poorest and most vulnerable children and youth. The partnership aims to accelerate access, learning outcomes and gender equality through equitable, inclusive, and resilient education systems fit for the 21st century.
The Girls’ Education Accelerator (GEA) is a three-year partnership between the Federal MOECHE and GPE, which intends to enhance equitable access to quality and inclusive education in rural and urban areas by addressing supply and demand barriers, particularly those related to gender and social inclusion. The GEA’s design is aligned with the Somalia Partnership Compact, which is in turn informed by the 2022 Education Sector Analysis, the Education Sector Strategic Plan (ESSP 2022-2026) and 2022 Enabling Factors Analysis. The GEA is designed to address the barriers hindering girls’ education outcomes, which were identified by prior research conducted in country. It also seeks to scale up practices boosting girls’ access, learning, and retention, which were previously identified as effective by rigorous studies conducted in Somalia.
Under the leadership of the Ministry of Education Culture and Higher Education (MOECHE), this program contributes to reducing the gender gap in primary education by improving girls’ education outcomes, with a specific focus on those facing multiple barriers to succeed: displacement, conflict, disability, and social vulnerability. To accomplish that, the GEA will strengthen institutional capacity and mechanisms – policies, supervision, reporting, monitoring – incorporating gender transformative and socially inclusive practices in education management in Somalia. The program is implemented across all Federal States and Banaadir Region Administration (BRA).
1.2.1. Program Objective/Components
The overall objective of the program is to enhance equitable access to quality and inclusive education in rural and urban areas. This will be achieved through three outcomes:
a. Outcome 1: Equitably increased primary gross enrolment rate.
b. Outcome 2: Equitably improved literacy and numeracy and completion rates.
c. Outcome 3: Strong regulatory and financing framework.
1.3. Program Participants
The program supports Gender and Inclusion Units at Federal and State levels to strengthen the implementation of the Gender in Education Policy. The program directly targets female learners, children living with disabilities, teachers, and education system actors across participating Federal Member States and Banadir Regional Administration.
To date, the program has enrolled 6,440 girls through capitation grants across the participating states. In addition, 8,285 vulnerable girls have been supported through scholarship grants, and 1,000 children living with disabilities have been enrolled in schools through targeted support.
At the institutional level, 67 public schools have received capitation grants to support girls’ enrolment and retention. Infrastructure investments include the construction of 15 girls’ schools across the FMS and Banadir, as well as the construction of 92 gender responsive WASH facilities and rehabilitation of 354 facilities to improve the learning environment.
The program has also implemented community engagement activities, including 10 awareness campaigns across the states, and supported 250 female secondary graduates to attend pre service teacher training.
1.4. Implementation Arrangements
The GEA is implemented by MOECHE in patnership with the FMS MOEs, with CARE serving as the Grant Agent.
i. Role of MOECHE: The MOECHE has the ownership and co-responsibility for the design and implementation of activities.
ii. Role of FMS MOEs: The FMS MOEs is responsible for the implementation of the grant in their respective states based on an approved implementation plan developed by the MOECHE.
iii. The Role of Grant Agent (GA) Country Office Management: Has the overall responsibility for technical quality, financial management, compliance, security, and risk management of the grant. The team supervises the PMU and other program staff related to GEA and ensure timely delivery of the program activities. 
iv. The Role of CARE HQ: CARE HQ’s Education and Skills Unit  provides technical and financial management support to PMU activities and is responsible for the general oversight of compliance and technical quality requirements.
v. [bookmark: _Hlk511120410]Role of Program Management Unit (PMU): GA is a joint multi-stakeholder coordination and decision-making platform comprising both MOECHE and the GA., including a Gender and Inclusion Advisor, a Program Manager, a Senior M&E Manager, an Education Officer, and a Gender and Inclusion Lead (MOECHE -Coordinator). The unit is responsible for technical oversight and support to the MOECHE and FMS MOEs; financial and administrative management of the GEA and System Capacity Grant (to boost complementarity of efforts and cost-efficiency); monitoring of program activities; and reporting to GPE. 
The selection of schools for high intensity support (capitation grants, WASH and menstrual hygiene support) was conducted in collaboration with MOECHE, based on an assessment of the schools’ capacity to absorb additional students and agreement with the community. The identification of areas for the construction of public schools for girls was informed by the findings from an initial needs assessment conducted jointly by the MOECHE, FMS MOEs, and the GEA/ System Transformation Grant.
2. PURPOSE AND DESIGN
2.1. The Rationale for the midline evaluation
Rationale: The midline evaluation will assess the program’s progress against its intended objectives, outputs, and outcomes, using baseline findings as the reference point. It will determine the extent to which the program is on track to achieve its targets and identify areas requiring course correction to improve performance.
The review will examine the continued relevance and validity of the program’s Theory of Change (ToC), including the extent to which underlying assumptions remain appropriate within the evolving education context in Somalia. It will also assess how effectively the program has adapted to emerging challenges and opportunities during implementation.
The midline evaluation will generate evidence on key performance criteria, including effectiveness, efficiency, equity, relevance, coherence and value for money, with particular attention to gender equality and social inclusion outcomes. It will identify gaps in implementation, delivery modalities, and targeting approaches, and provide actionable recommendations to strengthen the remaining implementation period.
The findings will contribute to the GEA and Somalia Partnership Compact learning agenda, informing ongoing implementation, strategic decision making, and the design of future gender and inclusion focused education interventions in Somalia.
2.2. Objective of the Midline Evalutaion 
The program is seeking to procure the services of a consultant to conduct a gender-responsive midline evaluation of the GEA program.  The objective of the midline evaluation is to assess progress, performance, and emerging results against its intended objectives, outputs, and outcomes, building on baseline findings. The review will generate evidence to inform course correction, strengthen implementation, and support decision making for the remaining program period. Specifically, the review will:
a. Assess progress in addressing barriers to girls’ education and the inclusion of children living with disabilities, including changes in conditions since baseline and emerging outcomes.
b. Review the implementation and effectiveness of policies and guidelines related to teacher training and coaching, monitoring systems, school health and hygiene, and safeguarding, with a focus on gender responsiveness and inclusion.
c. Evaluate the technical and operational capacity of Gender and Inclusion Units, including progress in system strengthening and their effectiveness in supporting program delivery.
d. Measure progress against established indicators, comparing current values with baseline benchmarks and assessing the likelihood of achieving endline targets.
e. Identify key achievements, challenges, and implementation bottlenecks affecting program delivery, and provide actionable recommendations to enhance effectiveness, efficiency, equity, and value for money during the remaining implementation period.
f. Generate evidence on emerging outcomes and contribution to higher level results, to inform ongoing learning and support future evaluations, including the endline assessment. 
3. TECHNICAL APPROACH AND METHODOLOGY
3.1. Midline Evaluation Design
The midline evaluation will adopt a pre post evaluation design, building on baseline findings to assess changes over time and progress towards intended outcomes. The review will apply a mixed methods, complexity aware, gender responsive, and inclusive approach to generate a comprehensive understanding of program performance and emerging results.
Primary quantitative and qualitative data will be collected from schools, teachers and head teachers, Community Education Committees (CECs), school communities, Ministry of Education, Culture and Higher Education (MoECHE) and Federal Member State (FMS) Ministries of Education staff, as well as Education Sector Committee and cluster partners. The review will triangulate quantitative data from representative samples with qualitative insights and secondary data, including data from the Education Management Information System (EMIS), to assess the program’s contribution to its expected outcomes.
The midline evaluation will build on the baseline sample of 145 schools, replicating the tools used at baseline for comparability, including school surveys, learning assessments using adapted versions of Early Grade Reading Assessment (EGRA), head teacher interviews, headcounts, structured classroom observations, and teacher interviews. Assessments will be conducted with a randomly selected sample of students from each class and a separate, pre-determined sample of students enrolled through capitation grants. Additional qualitative data will be collected through interviews with Gender and Inclusion Focal Points,  District Education Officers (DEO), and Quality Assurance Officers (QAO), to assess institutional performance and system strengthening progress.

The review will also incorporate analysis of contextual factors influencing implementation and results, including policy environment, system capacity, and external factors affecting access, quality, and inclusion in education.The evaluation questions will include but not limited to: 
· To what extent has the program contributed to improved access to education for girls and the inclusion of children living with disabilities, and what factors have influenced progress?
· Acknowledging the limited implementation timeline, did the program have any impact to date on girls’ learning outcomes? Which factors are influencing girls’ and boys’ learning outcomes and how are those associated with the program’s interventions?
· To what extent are FMS MOEs able to address gender and inclusion gaps through school supervision practices, and how has this evolved since baseline?
· To what extent have the interventions conducted to date been cascaded by FMS MOEs through teacher training and coaching? Is there any initial effect on classroom practices?
· To what extent have the Girls’ Education Policy and the Special Education Needs, Disability, and Inclusive Education policy been implemented, and what are the key enabling factors and barriers?
· To what extent does the program’s ToC remain valid, and how well do current activities reflect system capacity needs? What adjustments are required to improve effectiveness?
· What are the key implementation bottlenecks affecting delivery, efficiency, and value for money, and what practical recommendations can address these challenges?
3.2. Ethical Protocols
The midline evaluation will adhere to strict ethical standards, ensuring the safety, dignity, and well being of all participants, particularly children and other vulnerable groups, throughout all stages of the review process.
The consultant will be required to demonstrate a comprehensive approach to safeguarding and ethical compliance across all phases, including recruitment and training of research staff, data collection, data management, analysis, and reporting. Full compliance with CARE’s Safeguarding Policy and international good practice in research ethics will be mandatory, with particular attention to work in fragile and conflict affected contexts.
The consultant will be responsible for designing and enforcing appropriate measures to protect participants, including children, women, and people living with disabilities. Key considerations will include:
· Administrative, technical, and physical safeguards to ensure confidentiality and privacy of participants, including anonymisation of data and a strict prohibition of photography and video recording of respondents.
· Measures to ensure the safety and security of research teams during data collection.
· Robust data protection and secure data storage procedures for all personal and sensitive information.
· Informed consent processes, including parental or guardian consent for children and assent from minor participants. Where appropriate, consent may also be obtained from teachers, while ensuring child assent is maintained.
· Application of a do no harm approach in all interactions, particularly when engaging women, girls, people living with disabilities, and other vulnerable groups.
· Use of age appropriate and disability responsive tools and processes, ensuring that participation is based on informed and meaningful engagement.
· Inclusive approaches that promote equitable participation and representation across gender, age, and ability groups.
3.3. Risk and Risk Management
The consultant will be required to develop and implement a comprehensive risk management plan to ensure the timely and effective delivery of the midline evaluation outputs. The plan should identify, assess, and mitigate risks that may affect the quality, timelines, and integrity of the review process.
The risk management plan will include:
· Key assumptions underpinning the successful delivery of the review, and potential challenges that may affect implementation.
· Assessment of the likelihood and impact of identified risks, including an estimation of overall risk levels.
· Clear and practical mitigation and contingency measures for each identified risk.
· Specific safeguarding and child protection risks, including mitigation strategies aligned with established policies and procedures.
· Health and safety risks, including measures to ensure duty of care for both participants and research teams, particularly in fragile and conflict affected settings.
3.4. Data Quality Assurance 
Quality assurance plan: bidders are required to submit a quality assurance plan that sets out the systems and processes for assuring the quality of the review process and deliverables from inception to completion. This plan should include the proposed approaches to: 
· Piloting of all data collection tools, to ensure relevance, clarity, and appropriateness for the midline evaluation context
· Training of enumerators and research teams in mixed methods data collection, including research ethics, adherence to sampling approaches, consistency and completeness of tools, and quality of qualitative probing
· Use of electronic data collection tools where feasible, to enable real time data monitoring, rapid identification of inconsistencies, and timely resolution of issues
· Logistical and fieldwork planning to ensure efficient and coordinated data collection
· Fieldwork protocols, including supervision, back checking, and quality control mechanisms to ensure accuracy and reliability of data collected
· Verification of data validity, including approaches to address access constraints and ensure representativeness where locations are difficult to reach
· Data cleaning, validation, and documentation procedures to ensure completeness, consistency, and readiness for analysis.
CARE and MOECHE maintain a zero tolerance policy for fraud, including data fabrication and misreporting. The consultant will be responsible for establishing and enforcing robust measures to prevent data fraud, including both remote and in person oversight of enumerator practices.
The consultant will be required to share interim datasets during data collection for validation and verification by CARE and MoECHE. Spot checks may be conducted to verify data quality and enumerator conduct, and the consultant will be expected to promptly address any issues identified. 
3.5. Data Analysis
An in depth approach to data analysis is required to assess progress, performance, and emerging outcomes of the program. The statistical analysis of the quantitative component should examine changes since baseline, identify factors influencing project outcomes, and establish relationships between key variables and results. The analysis should also assess progress towards targets and validate or challenge assumptions underpinning the program’s ToC and implementation approach.
Qualitative data should be analysed using systematic coding approaches, including both deductive and inductive techniques, to capture emerging themes and unanticipated patterns related to program performance, contextual factors, and implementation dynamics.
Extensive triangulation of quantitative and qualitative data will be required to validate findings and provide a comprehensive understanding of results, including the program’s contribution to observed changes. The analysis should integrate primary data with secondary sources, including EMIS data and other relevant datasets, where applicable.
Findings should be disaggregated at multiple levels to assess equity and inclusion dimensions. This includes, but is not limited to, disaggregation by gender, disability status, location and FMS (region/district level), type of school, internally displaced persons status, and, where relevant, dominant community livelihood patterns such as pastoralism, agro pastoralism, and agriculture.
4. SCOPE OF WORK
4.1. Professional Skills and Qualifications 
Qualifications: Bidders are required to identify and provide CVs for all proposed team members, clearly stating their roles and responsibilities for this evaluation.  
The proposed evaluation team should include the technical expertise and practical experience required to deliver the scope of work and midline evaluation deliverables with regards to: 
· Data collection management: The team should demonstrate the skills and expertise required to design, plan, and implement mixed methods data collection, including repeat or comparable assessments aligned with the baseline. The use of electronic data collection is strongly encouraged. Enumerators should be able to collect data across the targeted States and Banaadir, and teams should include both male and female enumerators, as well as individuals with appropriate linguistic capabilities to conduct interviews in the mother tongue of respondents.
· Relevant subject matter knowledge and experience: Demonstrated expertise in mixed methods data collection and analysis, including advanced statistical skills; education policy analysis and institutional capacity strengthening; and gender equality and social inclusion, to ensure that methods and analysis are contextually appropriate and aligned with program objectives.
· Primary research: Proven experience in the gender responsive and inclusive management and implementation of primary quantitative and qualitative research in fragile and conflict affected settings. This includes experience in applying or adapting tools such as Early Grade Reading Assessment (EGRA), conducting in depth interviews, and facilitating focus group discussions.
· Country experience: Strong knowledge of the Somalia context, including language proficiency in Somali (written and spoken), and an understanding of local culture, governance systems, and socio economic dynamics.
· Information management: Extensive experience in data quality assurance, data management, and handling of large and complex datasets, including merging and analysis of multiple data sources.
· Translation and transcription capacity: Demonstrated ability to manage high quality English to Somali and Somali to English translation and transcription, particularly for large volumes of qualitative data.
· Safety considerations: Demonstrated capacity to ensure that the entire review process adheres to best practices for research involving children and vulnerable populations, with full integration of safeguarding procedures in line with CARE policies. All bidders must provide evidence of an existing child protection and safeguarding policy and demonstrate compliance with CARE’s Guidelines for Responsible Data Management.
The Senior MEAL manager will be responsible for day to day management of the midline evaluation. CARE Headquarters Director of Program Quality will provide technical support to tool refinement, data quality assurance, and data analysis, and will provide technical feedback and quality assurance on all deliverables. The consultant will be accountable to CARE MoECHE for the quality of outputs and timely delivery.

4.2. Expected Tasks
The consultant will be required to undertake the following tasks:
· Submit an inception report including proposed tools, sampling approach, detailed analysis framework, quality assurance measures, and a comprehensive work plan aligned with the midline evaluation objectives.
· Submit a detailed and updated work plan following training of enumerators, including clear plans for data collection, data entry, data cleaning, transcription, translation, and analysis.
· Submit a comprehensive risk management plan outlining measures to mitigate potential risks to the delivery of midline evaluation outputs.
· Submit a quality assurance plan detailing systems and processes for ensuring data quality and integrity throughout the review process.
· Translate data collection tools and training protocols from English to Somali, including back translation to ensure accuracy and consistency.
· Develop and test electronic versions of all relevant data collection tools, ensuring accuracy of skip logic, translations, and response options in line with approved tools.
· Pilot data collection tools, where applicable, in selected locations, document findings, and submit revised tools for approval prior to full deployment.
· Lead the training of research assistants and supervisors, ensuring adherence to agreed methodologies, ethical protocols, and quality control standards.
· Prepare all required resources and logistics for data collection, including provision and configuration of electronic devices with approved tools installed.
· Conduct field data collection in accordance with the approved inception report and agreed methodology.
· Coordinate field logistics, including deployment of teams across target regions and collaboration with CARE and relevant authorities to ensure access and approvals.
· Upload datasets on a regular basis during data collection to enable ongoing verification and quality checks by CARE’s technical team.
· Undertake qualitative data transcription, translation, and coding in line with the agreed analytical framework.
· Apply all required data quality assurance and ethical safeguards throughout the data collection and management process.
· Analyse quantitative and qualitative data in accordance with the agreed data analysis framework, including comparison with baseline findings.
· Prepare and submit a draft comprehensive technical report, a summary report, and a presentation of findings for review.
· Incorporate feedback from CARE, the Ministry of Education, Culture and Higher Education (MoECHE), and other stakeholders, and submit final versions of all deliverables.
· Provide a complete set of organized physical and electronic data collection materials upon completion, including anonymized and non anonymized datasets, analysis files, transcripts, survey instruments, field notes, and supporting documentation, in line with CARE data management guidelines.
4.3. Deliverables
The main deliverables for this midline evaluation are as follows: 
· Inception report.
· Work plan outlining all tasks to be completed within the assignment period, including responsible persons, timelines, and required resources.
· Detailed data collection and analysis plan, a comprehensive risk management plan, and a quality assurance plan included as part of the inception report, aligned with the approved results framework provided by CARE.
· Translations of data collection instruments from English into Somali, verified through back translation conducted by the consultant and spot checks by CARE.
· Training plan, including summaries of training sessions and relevant materials such as presentations and exercises.
· Complete list of enumerators and supervisors per location, including contact details.
· Training report on the data collection process, including lessons learned and recommendations for future data collection. The report should annex final versions of all data collection and training tools, including translations where applicable.
· Complete set of data collection files, including hard copy surveys where applicable, and electronic records such as audio files, with strict adherence to safeguarding requirements prohibiting any images or recordings of respondents where not permitted. Daily data collection logs signed by enumerators and supervisors must be included.
· Complete transcriptions and translations of qualitative data in both Somali and English.
· Clean and fully verified datasets, reviewed and approved by CARE, ensuring completeness, internal consistency, and absence of errors such as out of range or illogical responses.
· Analysis datasets and corresponding script files used for data processing and analysis.
· Draft and final comprehensive technical report, based on the agreed analysis framework, including comparison with baseline findings. The methodology section should document data collection processes, challenges, limitations, response rates, and detailed fieldwork logs by region and state.
· Final reader friendly summary report highlighting key findings, conclusions, and recommendations.
· Presentation of findings in PowerPoint format.
4.4 Milestones abd Reporting Arrangements
Midline evaluation milestones: bidders are required to include in their detailed work plan, the number of days for each milestone set out below, as well as the corresponding  deadlines.  
	S/n
	Milestones
	Days
	Deadline dates

	1
	Inception and briefing meetings with MOECHE and CARE
	
	

	⁴
	Desk review of project documents, baseline report,  and relevant sector  reports
	
	

	3
	Development and submission of the inception report, including refined methodology and data collection tools
	
	

	4
	Present the midline evaluation design, inception report and data collection tools for validation
	
	

	5
	Training of research assistants and relevant MOECHE/FMS MOEs officials
	
	

	6
	Fieldwork including tool piloting[footnoteRef:1], data collection and debriefing) [1:  Learning assessments should be co-developed with the MoECHE, based on existing tools used in large scale in Somalia. Versions adapted for children living with disabilities should also be developed.] 

	
	

	7
	Data analysis, report writing and submission of the first draft report
	
	

	8
	Presentation to the Education Sector Committee (ESC) in the Federal Republic of Somalia 
	
	

	9
	Incorporation of feedback from CARE, MoECHE, and stakeholders into the draft report
	
	

	10
	Revision, finalization, submission, and approval of the final report
	
	


The consultant will be required to designate a team leader responsible for communication and reporting. During the inception phase, the team leader will submit a complete contact list of all team members involved in the assignment. The consultant will report to CARE and work closely with MoECHE throughout the assignment. The midline evaluation design, progress updates, and key findings will be presented to the ESC to support sector level validation and learning.
The consultant will be required to submit weekly progress updates summarizing activities completed, progress against the work plan, time utilization, and any emerging challenges. Any risks or delays should be communicated promptly to enable timely resolution.
CARE Somalia will facilitate coordination with MoECHE and FMS MOEs for necessary approvals and stakeholder engagement. The consultant is expected to work closely with QAO, and DEO during implementation.
Bidders should note that the midline evaluation is expected to be conducted in May, with fieldwork planned within a limited timeframe due to the school calendar. To ensure timely completion, the assignment will rely on a pre identified sample and an agile data collection approach, with parallel processing of data collection and analysis. The consultant is expected to plan accordingly to maximize efficiency while maintaining data quality.
5. FINANCIAL PROPOSAL 
Bidders are required to provide separate financial proposals for (i) data collection and (ii) analysis and reporting. Each budget should clearly identify the level of effort for the key personnel in each component. Key personnel cannot be replaced without CARE’s prior authorization. 
For data collection, the budget prepared by the bidder should cover all the activities outlined above, including training, data collection, data cleaning, transcription and translation. The budget for analysis and reportings should show these tasks separately, including the key personnel involved and respective LOE. Each budget is inclusive of all costs covering team member costs, travel, research costs and any other costs associated with the completion of the work including where required costs for reasonable adjustment. CARE will not support equipment or software costs, which should be previously available to the consultants.
6. Evaluation Criteria 
The proposal submitted by the Companies/Consulting firms will be evaluated based on the following- 
	Essential selection Criteria 
	Maximum Score 

	Valid certificate of Registration from the Somalia Federal Ministry of Commerce 
	Essential – Pass/Fail 

	Valid Tax Compliance Certificate from the Somalia Federal Ministry of Finance (Quarter 2 ending June 30, 2026, or Quarter 4 beginning July 1, 2026) 
	Essential – Pass/Fail 

	Capability Criteria (Technical Evaluation of the proposal) 

	Updated company profile and introductory letter outlining their technical expertise and their availability to undertake the assignment within the required time – 5 points 
At least seven (7) years of experience – 5 points 
	10 Points 

	Detailed technical proposal with clear methodology of how the consultant will undertake the assignment including a detailed work plan. 
	30 Points 

	Experience in conducting similar evaluations. This includes- 
a. Prior experience in conducting similar evaluations- 10 Points 
b. CVs for the proposed technical teams detailing qualifications and experience- 10 Points 
c. Use of Assessment tools - 5 Points 
d. Analytical skills and proficiency in statistical software and Data analysis tools- 5 Points 
 
 
	30 Points 

	Proof of three similar verifiable contracts undertaken by the consulting firm 
	10 Points 

	Total  technical socoring 
	80 Points 

	Detailed financial proposal. This should be inclusive of all cost 
	 20 points 

	Total scoring 
	100 Points


Note: A Company must score 60% and above in the technical evaluations so as to be considered for the next evaluation process. 

Notice: Please note that any consultancy firm successfully awarded the assignment shall be subject to a 5% government tax deduction from the total contract value, which will be withheld by CARE.
7. HOW TO APPLY
The technical and financial proposals shall be submitted at the same time. The proposals must be submitted electronically to som.consultant@care.org latest by 17:00 on 28th Jun  2026 with the Subject line Consultancy for the midline evaluation services for the Girls’ Education Accelerator (GEA) Program.
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