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INVITATION TO BID FOR CONSULTANCY
	1
	
Title of Consultancy
	TERMS OF REFERENCE FOR GFFO PROJECT FINAL EVALUATION.

	2
	SCI Contracting Office
	Save the Children Somalia/land Country Office

	3
	Period of Consultancy
	The duration of the assignment will be completed within 60 days, covering the final project evaluation, preparation of evaluation tools and resources, stakeholder consultations, data collection and analysis and submission of the final evaluation report in accordance with the timeline agreed upon with the organization.

	4
	Consultant type required
	Consultancy Firm

	5
	Responsibility for Logistics arrangements and Costs
	Save the children will pay the consultant fee in a lump sum and will not reimburse any incurred costs during the assignment. The consultant will cover their own Logistical arrangements, costs; including food, accommodation, local transport and all cost associated with data collection work and whole activities

	6
	Taxation Provisions
	The consultancy firm shall be responsible for all taxes arising from the consultancy in line with the local Tax regulations applicable at the SCI contracting office.

	7
	Travel requirements
	The consultancy firm shall include all travel costs in its financial proposal, including domestic flights, as applicable and arrange local transportation to and from field sites. For budgeting and bid comparability the proposal should explicitly cost the anticipated travel between Burau, Bandarbeyla and Beledweyne, as well as local ground transportation at each field location. These costs should be consolidated into a single travel and logistics budget line to avoid duplication.

	8
	Security requirements
	The consultancy firm will comply with standard of Save the Children Security procedures, including the completion of SCI online security training (applicable to international consultants) prior to travel to Somalia.  

	9
	Professional quality and Expertise
	The following are the minimum requirements for the Consultant Firm to be considered for carrying out the assignment.

· Minimum 7 years of relevant evaluation experience.
· Advanced degree in humanitarian, resilience, climate adaptation, DRR, development or a related field.
· Proven experience with child-centered and participatory methodologies and ethical engagement of children.
· Experience engaging in government institutions, local authorities, community structures and humanitarian actors.
· Demonstrated ability to conduct mixed-methods research and triangulate quantitative and qualitative evidence.
· Team leader with demonstrated experience leading complex evaluation assignments.

	
	KEY PROFESSIONAL STAFF REQUIREMENT

	
	Description
	Minimum Qualification and professional experience

	10
	Technical and Team Leader Requirements


	· Designing and conducting endline/outcome evaluations using appropriate non-experimental and mixed methods designs.
· Proven experience in Anticipatory Action, Disaster Risk Reduction, climate resilience and humanitarian programming.
· Experience conducting evaluations/research in Somalia or comparable fragile and humanitarian contexts, with sensitivity to local culture, child rights, gender, inclusion and minority groups.
· Conducting ethical and inclusive studies involving children and children’s participatory techniques.
· Conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways.
· Managing and coordinating a range of government, non-government, community groups and academic stakeholders.
· Sound experience conducting evaluations using OECD-DAC criteria, including utilization- and learning-focused evaluations.
· Strong understanding of theories of change, results frameworks and contribution-focused evaluation.
· Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills).

	
	11	EVALUATION CRITERIA
The proposals submitted by consulting companies will be evaluated based on the following criteria:

	
	Essential Criteria
	Pass/Fail

	1
	The Bidder and its staff agree and Sign to comply with SCI policies embedded below at this ITB. The Bidder is to download below listed items, read, understand and sign off appropriate section in below.
a) Terms & Conditions of Bidding
b) Supplier Sustainability Policy and the included mandatory policies

	Pass/Fail

	2
	· Nationally registered consultancies/firms must provide a valid Certificate of Registration issued by the relevant Ministry of Commerce of the Federal Republic of Somalia/Land, or any Federal Member State.
· Internationally registered consultancies/firms must provide valid documentary evidence of business registration issued by authorized government authority, chamber of commerce, or other legally mandated registration body in their country of origin or country of operation.
	Pass/Fail

	3
	· Nationally registered consultancies/firms must provide a valid Tax Compliance Certificate (or equivalent tax clearance document) issued by the relevant Ministry of Finance, Revenue Authority, or other competent tax authority of the Federal Republic of Somalia, Somaliland, or any Federal Member State.
· Internationally registered consultancies/firms must provide a valid Tax Compliance Certificate, Tax Clearance Certificate, or equivalent document demonstrating compliance with tax obligations, issued by the authorized tax authority in their country of origin or country of operation.

	Pass/Fail

	
	Capability Criteria (Technical Evaluation):

	4
	Detailed technical proposal with clear understanding of the TOR and Methodology of how the consultant intends to conduct assignment with detailed work plan, clear milestones, methodologies, data analysis plan including any software to be used for analysis. 
This to be evaluated based on:
(a) Overall quality, clarity, organization and relevance of the technical proposal document.
(b) The level of work plan detail and how it is related to the proposed methodology.




	5
	Two Copies of the previous similar reports relevant to the subject matter. 

	6
	Submit official and genuine signed bank statement from 1st October 2025 to 30th September 2026.

	7
	Experience in conducting similar assignments related to the subject matter as proven experience. This to be evaluated based on: 
a) Submit two similar contracts and/or LPOs for experience in conducting Monitoring, baseline/end-line and outcome evaluations using mixed methods, with expertise in Anticipatory Action, Disaster Risk Reduction, climate resilience and humanitarian programming
b) CVs for the proposed technical team detailing qualifications and experience
c) Cover letter introducing the company, outlining their technical expertise and interest for the assignment including their technical suitability.
d) Updated Company Profile (Optional)

	
	Commercial Criteria (Financial Evaluation):

	8
	Detailed financial proposal with budget breakdown including all expenses, fees, and taxes.


	Note: For the technical analysis, a company must pass the essential criteria and score 60% and above on the capability to be considered in the next evaluation process and the ultimate decision will be based on interview performance 





	9
	Application Procedure
	· Interested consultancy firms who meet the requirements are requested to submit their bid and each application package should include the above required minimum requirements. 

Applications can be submitted by:
Protected Email box below 
· Email should be addressed to Somalia.Tenders@savethechildren.org 
· Should you need any clarifications please direct your queries to Somalia.procurement@savethechildren.org and expect responses within maximum of two working days. 
· Note – this is a sealed tender box which will not be opened until the tender has closed. Therefore, do not send tender related questions to this email address as they will not be answered.
The subject of the email should be TERMS OF REFERENCE FOR GFFO PROJECT FINAL EVALUATION IN SOMALIA/LAND.
· All attached documents should be clearly labelled so it is clear to understand what each file relates to.
· Emails should not exceed 15mb – if the file sizes are large, please split the submission into two emails.  
· Do not copy other SCI email addresses into the email when you submit it as this will invalidate your bid. 

All applications MUST be submitted on or before the closing date below to be considered for the assignment. Only shortlisted Candidates will be contacted.


	10
	Closing date for Applications
	Interested consultants shall submit their applications through the above procedures on or before 24th OCT 2026, EAT at 11:59 PM.




	We, the Bidder, hereby confirm our compliance with the following policies and requirements:

	Policy
	Policy / Document
	Signature

	Terms & Conditions of Bidding
	

	

	Supplier Sustainability Policy
and the included mandatory policies
	Click Here to Access
	



	We confirm that Save the Children may in its consideration of our offer, and subsequently, rely on the statements made herein. 


	Signature and Date:
	…………………………………………………..

	Name:
	…………………………………………………..

	Title:
	…………………………………………………..

	Company:
	…………………………………………………..


Terms of Reference (ToR) for 
Project Final Evaluation

[bookmark: _Toc240451663]                                                                         Project Summary 
	Type of study
	Final Evaluation


	Name of the project
	Reducing Impacts of Disasters Using the Anticipatory Action Framework in Somalia.

	Project start and end dates
	January 2024 – December 2026

	Project duration
	36 months

	Project locations:
	Burao, Bandarbeyla and Beledweyne

	Thematic areas
	Anticipatory Action, Early Warning, Early Action, Disaster Risk Reduction, Child-centred approaches, Localization, Accountability to Affected Populations, Gender Equality and Social Inclusion, Research and Learning, Anticipatory Financing.

	Donor
	German Federal Foreign Office (GFFO)

	Estimated project participants
	280,000 direct beneficiaries, including vulnerable households and groups such as pregnant and lactating women, children and youth, Internally Displaced Persons (IDPs), minority groups and elderly people in pastoral, agro-pastoral and riverine communities.

	Overall objective of the project
	To improve and further develop existing Anticipatory Action (AA) systems and structures in Somalia, building on lessons learned from Disaster Risk Reduction (DRR) and to test and strengthen these systems as a platform for mobilizing additional financing for Anticipatory Action. Ultimately the project aims to contribute to reducing the impacts of forecasted droughts and floods, including effects on the nutritional status of children in target communities.


[bookmark: _Toc240451664]Introduction
This document provides the Terms of Reference (TOR) for the Final Evaluation of the project “Reducing Impacts of Disasters Using the Anticipatory Action Framework in Somalia”. The project is implemented by Save the Children with funding from the German Federal Foreign Office (GFFO) from 1 January 2024 to 31 December 2026. It is implemented in Burau district in Togdheer region (Somaliland), Bandarbeyla district in Bari region (Puntland) and Beledweyne district in Hirshabelle state. The project targets 280,000 project participants with particular attention to vulnerable households and groups including pregnant and lactating women, children and youth, Internally Displaced Persons (IDPs), minority groups and elderly people in pastoral, agro-pastoral and riverine communities.
The overall project objective is to improve and further develop existing Anticipatory Action systems and structures in Somalia, building on lessons learned from Disaster Risk Reduction. The project seeks to test and strengthen these systems to establish a robust and proven platform for mobilizing additional financing for Anticipatory Action. Ultimately, the project aims to contribute to reducing the impacts of forecasted droughts and floods, including their effects on the nutritional status of children in target communities. The intervention focuses on improving access to impact-based forecast information, developing community-led Early Action Protocols (EAPs), strengthening local leadership and coordination and generating and disseminating evidence and best practices on Anticipatory Action.
The Final Evaluation will generate evidence on the relevance, effectiveness, efficiency, impact, sustainability and coherence of the project and assess the extent to which intended results were achieved. It will inform future programming, learning and adaptation, future Anticipatory Action programming, policy influence, institutionalization and scale-up. The evaluation will also contribute learning to a cross-project synthesis across GFFO-funded Anticipatory Action projects in Bangladesh, Somalia and Sudan, including reflection on Save the Children’s child-centred approach, vulnerable-group inclusion and application of a multi-hazard approach.
[bookmark: _Toc240451665]Background and Context
Somalia remains highly vulnerable to recurrent climate and humanitarian shocks including droughts, floods, disease outbreaks, displacement and food insecurity. These shocks disproportionately affect vulnerable groups, including children, women, persons with disabilities, Internally Displaced Persons (IDPs), minority groups and other marginalized communities. Although early warning and early action systems have improved, humanitarian responses often remain largely reactive, limiting the ability of communities, local authorities and humanitarian actors to take timely action before hazards escalate. The project therefore seeks to strengthen Anticipatory Action and support a shift towards proactive, risk-informed action that protects lives, livelihoods and children’s wellbeing.
The “Reducing impacts of disasters using the anticipatory action framework in Somalia” project is implemented by Save the Children with funding from GFFO from 1 January 2024 to 31 December 2026 in Burao district in Togdheer region, Somaliland; Bandarbeyla district in Bari region, Puntland and Beledweyne district in Hirshabelle state. 
The project aims to improve existing AA systems and structures by strengthening access to impact-based forecast information, community-led Early Action Protocols, local leadership and governance, coordination and access to anticipatory financing. It also seeks to generate evidence and learn to inform future programming, scale-up and policy development. Gender, age, disability and other vulnerability dimensions are incorporated into project design, with particular attention to women and girls, children with disabilities, IDPs, migrants and minority groups.
The project includes an integrated Monitoring, Evaluation, Accountability and Learning (MEAL) approach and a Baseline and Final Evaluation across the three project regions. The Final Evaluation will use existing evidence and where justified, additional primary data collection to assess results, outcomes, sustainability and learning.
[bookmark: _Toc240451666]Scope of Study
[bookmark: _Toc240451667]Purpose, Objectives and Scope
This is a Final Evaluation of the GFFO-funded anticipatory action project implemented from January 2024 to December 2026. It builds on existing monitoring, baseline and other available evidence and will assess what changed during implementation, how and why change occurred and the extent to which results are likely to be sustained. The evaluation will cover Burao, Bandarbeyla and Beledweyne and the full project results framework.

The Final Evaluation differs from routine monitoring by providing an independent assessment of project performance, results, contribution, sustainability and learning against the OECD DAC criteria and the project results framework.

The primary purpose of the evaluation is to assess the relevance, effectiveness, efficiency, impact, sustainability and coherence of the project and determine the extent to which intended results were achieved, while generating actionable recommendations and evidence for future programming, policy influence, institutionalisation and scale-up.
The main evaluation objectives are:
· Assess achievement of project outcomes and outputs.
· Evaluate effectiveness of community-led and child-centered anticipatory action systems.
· Assess localization and government ownership of Anticipatory Action systems, particularly the project’s contribution to strengthening local and national AA systems and structures.
· Assess whether vulnerable groups were effectively reached, consulted and better protected through the project.
· Examine effectiveness of forecasting, risk communication and trigger mechanisms to help safeguard communities against climatic risks.
· Assess sustainability of project supported systems and structures.
· Evaluate the multi-hazard approach and how it helps in addressing shocks including flood and drought risks.
· Generate evidence of best practices, innovation and lessons learned that was accumulated or undertaken during the life of the project. Also propose future innovations or alternative practices of anticipatory actions that can be pollinated in future climate and anticipatory action programmes.
· Inform future GFFO and SCI anticipatory action programming, identify and propose substantive evidence-based recommendations that enhance locally led Anticipatory action in Somalia
The evaluation should explicitly assess the relevance, implementation quality and added value of the project top-up, including the extent to which it addressed identified implementation gaps related to last-mile early warning dissemination, inclusion of women and persons with disabilities, child-centered Anticipatory Action, school-based preparedness, child-sensitive triggers, innovative child-led early actions, forecast-triggered nutrition support, strengthened government coordination through SOPs and community access to anticipatory financing.



	Type of Evaluation
	Overarching objectives/questions

	Formative
	· To what extent did the project address priority risks, vulnerabilities and the needs of children in the Somali context?
· To what extent were the interventions appropriate and responsive to the Somali context and local priorities?
· To what extent was strengthening anticipatory action, early warning and early action systems critical to addressing drought, flooding and other priority hazards in the target locations?
· To what extent were vulnerable groups, particularly children, women, elderly, persons with disabilities, Internally Displaced Persons (IDP) and minority groups, placed at the centre of project design?
· To what extent was the multi-hazard approach appropriate to the risks faced by target communities?

	Implementation/
process
	· How well were the planned activities, outputs and anticipatory action systems implemented across Burao, Bandarbeyla and Beledweyne?
· To what extent were communities and vulnerable groups meaningfully engaged in the design, implementation and monitoring of anticipatory action interventions?
· To what extent were children meaningfully engaged and were their priorities reflected in anticipatory action systems? 
· How effectively did early warning systems, impact-based forecasting, risk communication, trigger mechanisms and early action protocols function?
· To what extent did implementation strengthen community leadership, local institutions, government engagement and ownership of anticipatory action systems?
· How effective were coordination mechanisms among SCI, government institutions, Ministry of Humanitarian Affairs and Disaster Management (MOHADM), local authorities, communities and other humanitarian actors?
· How did communities and project participants perceive their participation, access to information, anticipatory actions and overall experience?
· What implementation adaptations, innovations and lessons emerged and how did they influence programme delivery?
· To what extent did the project enable earlier, faster and more cost-efficient action compared to conventional post-disaster response? 
· How effectively did the project link system-building investments, such as early warning systems, triggers, plans and local capacities, with concrete resources or mechanisms for acting before a disaster? 

	Outcome
	· To what extent were the planned outputs and outcomes achieved? How and why did the intervention make a difference?
· To what extent did the project strengthen early warning, impact-based forecasting, early action systems and protocols, and improve communities’ access to and use of anticipatory action mechanisms?
· To what extent were vulnerable groups effectively reached, consulted and better protected through the project?
· To what extent were local leadership and ownership of anticipatory action systems strengthened?'
· To what extent did the project strengthen the capacity of local institutions and community-based Disaster Risk Management Committees?
· To what extent have anticipatory action approaches been institutionalized within relevant systems and structures?
· What changes occurred in community preparedness, resilience, and children’s wellbeing and protection?
· What skills, capacities and knowledge were developed among children and youth through the project?
· To what extent did the project generate, document and disseminate evidence, best practices, research outputs, advocacy messages and learning on Anticipatory Action in protracted crises, and how useful were these products for local, national and international stakeholders?
· What evidence exists that anticipatory actions helped reduce losses, protect livelihoods and limit negative coping strategies among vulnerable households? 

	Impact
	· What changes occurred in community preparedness, resilience, and children’s wellbeing and protection? 
· To what extent did anticipatory actions contribute to reducing projected losses and damages?
· What positive or negative, intended or unintended changes resulted from the project?
· What mechanisms worked and can explain the achievement or non-achievement of the program results? Which did not work and why?
· What innovations emerged from the project, including the integration of indigenous knowledge and scientific forecasting, and what potential do they have for scale-up?
· To what extent did the project successfully integrate child-centered Anticipatory Action into early warning systems, EAPs, school-based preparedness, evacuation drills, child-sensitive triggers, nutrition-related early actions and child-friendly communication channels?

	Economic
	· Did the project provide value for money in strengthening anticipatory action systems and reducing disaster-related risks?
· How do the resources invested compare with the results achieved, particularly in relation to early warning, early action, preparedness and risk reduction?
· To what extent did the project strengthen community access to anticipatory financing, including through links with the Start Network, Save the Children’s Global Humanitarian Fund and other relevant forecast-based financing mechanisms?
· Which project interventions offer the strongest value for money and potential for scale-up or future funding by government, GFFO or other actors? 



The evaluation questions should be refined during inception in consultation with key stakeholders while retaining the core evaluation objectives and questions in this TOR.
The evaluation team will consult with the Save the Children evaluation/project manager and relevant working group members at the commencement of the evaluation to refine the evaluation matrix and data collection approach.
Scope: “The evaluation covers the full project implementation period (January 2024–December 2026), all three project locations Burau, Bandarbeyla and Beledweyne), the project results framework and cross-cutting themes including anticipatory action systems, early warning–early action systems and protocols, community governance, child-centred approaches, localization, accountability to affected populations, gender equality and social inclusion, research and learning and anticipatory financing. Key stakeholder groups include women, men, children, youth, persons with disabilities, IDPs, minority groups, government stakeholders, community structures, Save the Children staff and relevant humanitarian actors. Existing data should be analyzed before additional primary data collection is proposed.
[bookmark: _Toc240451668]Intended Audience and Use of the Study
Primary intended audience includes GFFO, Save the Children project and MEAL teams, relevant government institutions and local authorities, community structures and other stakeholders involved in anticipatory action.
	Stakeholder
	Further information

	Project donor
	German Federal Foreign Office (GFFO)

	Primary implementing organization
	Save the Children, relevant project, MEAL, Programme quality and impact, advocacy and communications teams.

	Implementing partners
	Relevant local/community structures, government institutions, coordination platforms and strategic cooperation actors involved in project activities, as documented in project records.

	Government stakeholders
	Ministry of Humanitarian Affairs and Disaster Management
(MOHADM), HADMA, NADFOR and relevant national, regional and local government authorities.

	Community groups
	Community-Based Disaster Risk Management (CBDRM) committees, community groups and local leadership structures.

	Project participants
	Children, youth, women, men, persons with disabilities, IDPs, elderly, minority groups and other vulnerable households and community members.

	International development/humanitarian research community
	Relevant humanitarian, development, climate resilience, DRR and anticipatory action stakeholders.



The findings of the final evaluation will also be used for a cross-project Learning Synthesis across the three GFFO-funded Anticipatory Action projects in Bangladesh, Somalia and Sudan. To enable this, the evaluation findings should be structured and presented in a way that allows the consultant to further process and compare them across the three projects. 
In particular, the evaluation should reflect on the relevance and implementation of three common learning themes:
1) Save the Children’s child-centered approach as a unique added value.
2) The extent to which vulnerable groups were placed at the center of project design in line with GFFO priorities and 
3) The application of a multi-hazard approach.
By addressing these topics consistently, the evaluation will help ensure that key lessons learned can be identified and highlighted in a comparable way within the Learning Synthesis.
Findings will be used for Programme improvement, adaptive programming, accountability, future GFFO and Save the Children Anticipatory Action programming, policy influence, institutionalization, scale-up and identification of best practices and lessons learned.
The study team will propose practical mechanisms for stakeholder engagement throughout the evaluation and for accessible feedback to communities, beneficiaries and children. Reporting back to children and communities should be child-friendly, culturally appropriate and safe.
[bookmark: _Toc240451669]Key Study Questions
The questions should remain focused enough to be answered within the available time and resources while covering the OECD DAC criteria and the project’s specific priorities.

	Criteria
	Key Study Questions
	Formative
	Process
	Outcome
	Impact
	Economic

	Acceptability and appropriateness
	To what extent were project interventions appropriate and responsive to the Somali context, local priorities, priority risks and the needs of children and vulnerable groups?
	X
	
	
	
	

	Accountability
	To what extent did the project strengthen accountability to affected populations and ensure community perspectives informed AA systems and actions?
	
	X
	X
	X
	

	Child participation
	To what extent were children meaningfully engaged in planning, implementation and monitoring of AA interventions, and were their priorities reflected in AA systems? What skills, capacities and knowledge were developed among children and youth?
	
	X
	X
	X
	

	Child rights programming
	To what extent did the project design and implementation apply a child-centred and child-rights approach?
	
	X
	X
	
	

	Safe programming
	Were project activities designed and implemented safely, with appropriate safeguarding, risk management and referral mechanisms?
	
	X
	X
	
	

	Coherence*
	To what extent did the project complement and coordinate with government systems, other humanitarian/development actors and relevant AA initiatives?
	X
	X
	X
	X
	

	Cost-benefit
	· What was the cost of delivering outcomes (cost-effectiveness analysis)?
· What was the return on investment (return on investment analysis)?
· What was the ratio of costs to benefits (cost-benefit analysis)?
	
	
	
	
	X

	Cost effectiveness
	· Has the intervention been cost-effective (compared to similar interventions elsewhere or compared to alternative approaches)? (cost effectiveness)
	
	
	
	
	X

	Effectiveness*
	To what extent were planned outputs and outcomes achieved? How effective were early warning, impact-based forecasting, risk communication, trigger mechanisms, community-led EAPs and access to anticipatory financing?
	
	
	X
	X
	

	Efficiency*
	Were activities and output delivered on time and with efficient use of resources? What were the key implementations and resource driver?
	
	X
	X
	
	X

	Equity and equality
	To what extent did the project reach and benefit vulnerable and marginalized groups, including women, girls, children, persons with disabilities, elderly, Internally Displaced Persons (IDP) and minority groups?
	
	
	X
	X
	X

	Fidelity
	To what extent was the project implemented as intended and in line with its design and results framework? What barriers and facilitators affected implementation?
	
	X
	X
	X
	

	Impact*
	What changes occurred in community preparedness, resilience, children’s wellbeing and protection, and disaster-related risks? To what extent did AA contribute to reducing projected losses and damages?
	
	
	
	X
	

	Inclusion
	How effectively were vulnerable groups included, and their needs considered in project design and implementation?
	X
	X
	X
	X
	

	Process
	How well did Save the Children, government, communities and other stakeholders work together? How effective were coordination, MEAL and adaptive management processes?
	
	X
	X
	
	

	Reach and uptake
	Did the project reach its intended populations? To what extent did communities’ access and use risk information, participate in Early Action Plan (EAP) development and take anticipatory actions?
	
	X
	X
	X
	

	Relevance*
	To what extent did the project address priority risks, vulnerabilities and the needs of children and communities? How well was it adapted to local and national priorities and learning?
	X
	X
	X
	X
	

	Replicability and scale
	What practices, innovations and evidence have potential for replication and scale-up, and what conditions/resources would be required?
	
	
	X
	X
	X

	Satisfaction and experience
	How did participating communities and stakeholders perceive the relevance, usefulness and accessibility of project support?
	
	X
	X
	
	

	Sustainability*
	To what extent are project-supported AA systems, governance structures, capacities and practices likely to continue? To what extent have AA approaches been institutionalised?
	
	
	X
	X
	

	Gender sensitivity
	How effectively did the project address gender-specific needs and barriers and incorporate gender equality in design, implementation and results?
	X
	X
	X
	X
	


[bookmark: _Hlk61366096]*OECD DAC Criteria
[bookmark: _Toc240451670]Study Methodology
[bookmark: _Toc240451671]Study Design
The evaluation should adopt a mixed-methods approach, combining quantitative and qualitative data collection and analysis techniques to assess project performance, outcomes, sustainability and learning. The bidders can suggest an alternative methodology to address the evaluation questions. However, it is crucial that existing data is used and suggested additional data collection is properly justified.
Important! The bidder is not expected to contract enumerators, as Save the Children enumerators and teams can be used for additional data collection if required and the consultant firm will cover all the costs.
 It is expected that this evaluation will involve:
	Method
	Purpose/description
	Target sources/participants

	Desk review.
	Review of project documentation to assess project design, implementation, performance, results and learning.
	Project proposal, log frame, baseline reports, indicator performance tracking tools, progress reports, financial reports, learning assessments, research reports, advocacy materials and monitoring data.

	Key informant interviews.
	Collection of in-depth qualitative insights on project relevance, effectiveness, coordination, sustainability and lessons learned.
	SCI staff, government representatives, Ministry of Humanitarian Affairs and Disaster Management (MOHADM), HADMA, NADFOR officials, humanitarian actors, children’s representatives who participated in the project activities and community leaders.

	Focus group discussions.
	Exploration of community perspectives, participation, ownership, inclusiveness and perceived project outcomes.
	Women, men, children, youth, persons with disabilities, Community-based Disaster Risk Management (CBDRM) committees and community groups.

	Most significant change stories.
	Documentation of significant changes experienced by project participants and stakeholders because of the project.
	Project participants and community representatives.

	Case studies
	Documentation of good practices, innovations, lessons learned and evidence of project impact.
	Selected communities, institutions and project participants.



Existing evidence should be analyzed first and any additional data collection should be clearly justified against the evaluation questions.
The data should also be analyzed in line with key dimensions of the Learning Synthesis across the three GFFO-funded projects (e.g. hazard type, vulnerable groups, system-level changes) to enable cross-country comparison. 

[bookmark: _Toc240451672]Sampling 
After an analysis of existing data under the project - if further data collection is required, the bidder may decide to develop and justify an appropriate sampling strategy that ensures representative coverage of all key stakeholder groups and project participants. The sample should adequately cover all project districts i.e. Burao, Bandarbeyla, and Beledweyne to ensure comprehensive assessment and geographic representation of project interventions and outcomes.
· Women
· Men
· Children
· Youth
· People with disabilities
· Internally Displaced Persons (IDPs)
· Minority groups
· Government stakeholders Community structures.

The sampling methods that can be used for the survey/focus groups will be selected:
Probability of sampling methods:
·  Stratified sampling.
· Clustered sampling.
Non-probability sampling methods:
· Purposive sampling.
[bookmark: _Toc240451673]Data Sources and Data Collection Methods / Tools
All primary data collected during the evaluation must facilitate disaggregation by gender, age, disability, location and relevant vulnerability status. The evaluation team should clearly describe how data triangulation will be realized.
Existing Save the Children and project data sources should include, as available: project proposal, log frame/results framework, baseline reports, indicator performance tracking tools, progress reports, financial reports, learning assessments, research reports, advocacy materials, monitoring data, Knowledge, Attitudes and Practices (KAP) findings and other relevant project documentation.
Expected data collection methods include desk review, Key Informant Interviews (KIIs), focus group discussions (FGDs), most significant change stories and case studies. The evaluator may propose additional methods where justified.
A range of project documentation will be made available to the evaluation team to assess project design, implementation, performance, results, sustainability and learning.
The study team is required to adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying and Data Protection and Privacy policies throughout all project activities.
The evaluation team is expected to engage, where relevant, with the Learning Synthesis (across the three GFFO-funded Anticipatory Action projects) team to ensure alignment of analytical frameworks and maximize complementarity. 
[bookmark: _Toc240451674]Ethical Considerations

The evaluation will be:
· Child participatory: Where appropriate and safe, children should be supported to participate in the evaluation process beyond simply being respondents. Opportunities for collaborative participation could include involving children in determining success criteria against which the project could be evaluated, supporting children to collect some of the data required for the evaluation themselves, or involving children in the validation of findings. Any child participation, whether consultative, collaborative or child-led, must abide by the 9 Basic Requirements for meaningful and ethical child participation.
· Inclusive. Ensure that children from different ethnic, social and religious backgrounds have the chance to participate, as well as children with disabilities and children who may be excluded or discriminated against in their community.
· Ethical: The study must be guided by the following ethical considerations:
· Safeguarding – demonstrating the highest standards of behaviors towards children and adults.
· Sensitive – to child rights, gender, inclusion and cultural contexts.
· Openness - of information given to the highest possible degree to all parties involved.
· Confidentiality and data protection - measures will be put in place to protect the identity of all participants and any other information that may put them or others at risk.[footnoteRef:2]  [2:  If any Consultancy Service Provider, Freelancer or Contingent worker will have direct contact with children and/or vulnerable adults and/or beneficiaries and/or have access to any sensitive data on safeguarding and/or children and/or beneficiaries, it is the responsibility of the person receiving the consulting service to contact the local HR team and child safeguarding focal point to ensure vetting checks and on-boarding are conducted in line with statutory requirements, local policies and best practices guidance.] 

· Public access - to the results when there are no special considerations against this
· Broad participation - the relevant parties should be involved where possible.
· Reliability and independence - the study should be conducted so that findings and conclusions are correct and trustworthy.
The evaluation will ensure that:
· Data collection methods will be age and gender appropriate.
· Study activities will provide a safe, creative space where children feel that their thoughts and ideas are important. 
· A risk assessment will be conducted that includes any risks related to children, young people’s, or adult’s participation. 
· A referral mechanism will be in place in case any child safeguarding or protection issues arise.
· Informed consent/assent will be used where possible.
Any required ethics review or approval will be determined and managed in accordance with Save the Children requirements and applicable local procedures.
[bookmark: _Toc19287756][bookmark: _Toc240451675]Known limitations
Known limitations may include the complex humanitarian context, differences across the three locations, availability and quality of existing data and practical constraints affecting additional data collection. The evaluator should identify and address limitations in the Inception Report.
[bookmark: _Toc240451676]Expected Deliverables
The evaluation deliverables and tentative timeline are outlined below. Final milestones will be agreed during the inception phase.

Deliverables and Tentative Timeline
	Deliverable / Milestones
	Timeline

	Contract commencement and inception workshop
	November 2026

	Inception report including methodology, evaluation matrix, sampling strategy, work plan, data collection tools and analysis framework
	November 2026

	Final data collection tools
	November 2026

	Data collection and analysis (for the 3 indicators mentioned under the learning synthesis, their report should be finalized on 1st December 2026, and the rest will be completed by 31st December 2026)
	November–December 2026

	Evaluation team provides all relevant data and findings to the Learning Synthesis team
	December 1st 2026

	Preliminary findings presentation
	December 2026

	Draft evaluation report including best practices, innovations, lessons learned, success stories and scale-up recommendations as well as a section summarizing key transferable lessons and recommendations relevant for cross-country learning and future anticipatory action, Evaluation Brief (2–4 pages programming to include into the Learning Synthesis.
	December 2026

	Final Evaluation Report
	December 2026

	Dissemination / findings presentation and knowledge translation materials
	December 2026


All reports should follow the Save the Children Final Study Report template.
** The Evaluation Brief is a 2-4 pages summary of the full report and will be created using the Save the Children template. 
Final documents should be provided electronically in editable MS Word/PowerPoint formats as applicable.

[bookmark: _Toc240451677]Reporting and Governance 
The evaluation will be managed by the designated Save the Children project manager, with technical input from relevant MEAL and Programme staff. The evaluation team will report progress, emerging issues and deliverables to the designated focal point and participate in agreed review and validation meetings.
The evaluation team lead will provide progress updates against the agreed work plan and promptly flag emerging risks, delays or required methodological changes.
· Regular verbal progress updates will be provided to the Save the Children evaluation/project manager during implementation.
· A brief written progress update may be requested by Save the Children, documenting progress, emerging issues and next steps.

[bookmark: _Toc240451678]Study Management 
Tentative timeline, with key deliverables in bold. The final timeline and deliverables will be agreed upon the inception phase.
	What
	Who is responsible
	By when
	Who else is involved

	Study tender submissions due 
	Save the children
	10 days after the advertisement
	Project Manager, Technical Advisor, MEAL/Procurement representatives

	Tender review and selection of study team
	SC tender review panel
	Within 1 week of submission deadline
	Project Manager, Technical Advisor, MEAL/Procurement representatives

	Documentation review, desk research
	Evaluation team
	November/December 2026
	Study Project Manager, Technical Advisor, MEAL team

	Consultation
	Evaluation team
	November/ December 2026
	Project Manager, Technical Advisor, MEAL/Procurement representatives

	Inception report
	Evaluation team
	November/ December 2026
	Study Project Manager, Technical Advisor

	Review of inception report
	[SC Study Project Manager]
	November/ December 2026
	Study Working Group, Project Manager,
Technical advisor, Regional MEAL Managers, Head of Research and Evaluation - Somalia

	Development of Data collection tools 
	Evaluation team
	November/ December 2026
	Study Working Group, 
Technical advisor

	Ethics submission
	Evaluation team / Save the Children
	If applicable
	SC study Project Manager

	Logistical arrangements
	Evaluation team
	Before data collection
	SC Logistical support

	Data collection
	Evaluation team / Save the Children enumerators as required
	November–December 2026
	SC enumerators

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	Evaluation team
	November–December 2026
	MEAL Team, Technical Advisor as required


	First draft of the Final Evaluation Report 
	Evaluation team
	December 2026
	Study Working Group, SC Project Manager,
Technical advisor, Regional MEAL Managers, Head of Research and Evaluation - Somalia

	Review of first draft report
	Save the Children
	December 2026
	Study Working Group, SC Project Manager,
Technical advisor, Regional MEAL Managers, Head of Research and Evaluation - Somalia

	Meeting with evaluators and evaluation team to finalize the report
	Save the Children / Evaluation team
	December 2026
	Study Working Group

	Validation of study findings and recommendations 
	Save the Children / relevant stakeholders
	December 2026
	SC MEAL staff, technical advisor


	Final study report and submission of data and analyses
	Evaluation team
	December 2026
	Study Project Manager, MEAL Team

	Knowledge translation materials
	Evaluation team
	December 2026
	Study Project Manager, Communications/Knowledge Management Team

	Project team meeting to develop Study Response Plan 
	[SC Study Project Manager]
	December 2026
	SC Project Manager,
Technical advisor

	Study final report (together with response plan) posted on One Net and reviewed (see page 1 above for platform links)
	[SC Study Project Manager]
	December 2026
	Evaluation Team, Project Team, relevant stakeholders




[bookmark: _Toc240451679]Study Team and Selection Criteria
The evaluation team should demonstrate the qualifications and experience required to deliver an independent, rigorous and context-sensitive endline evaluation of Anticipatory Action programming.
Understanding of Requirements and Experience
• Minimum 7 years of relevant evaluation experience.
• Advanced degree in humanitarian, resilience, climate adaptation, DRR, development or a related field.
• Proven experience with child-centred and participatory methodologies and ethical engagement of children.
• Experience engaging in government institutions, local authorities, community structures and humanitarian actors.
• Demonstrated ability to conduct mixed-methods research and triangulate quantitative and qualitative evidence.
• Team leader with demonstrated experience leading complex evaluation assignments.
To be considered, the study team members together must have demonstrated skills, expertise and experience in:
· Designing and conducting endline/outcome evaluations using appropriate non-experimental and mixed methods designs.
· Proven experience in Anticipatory Action, Disaster Risk Reduction, climate resilience and humanitarian programming.
· Experience conducting evaluations/research in Somalia or comparable fragile and humanitarian contexts, with sensitivity to local culture, child rights, gender, inclusion and minority groups.
· Conducting ethical and inclusive studies involving children and children’s participatory techniques.
· Conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways.
· Managing and coordinating a range of government, non-government, community groups and academic stakeholders.
· Sound experience conducting evaluations using OECD-DAC criteria, including utilization- and learning-focused evaluations.
· Strong understanding of theories of change, results frameworks and contribution-focused evaluation.
· Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills).
· A track record of open, collaborative working with clients.
There is a high expectation that:
· Members (or a proportion) of the study team have a track record of previously working together.
· A team leader will be appointed who has the seniority and experience in leading complex study projects, and who has the ability and standing to lead a team towards a common goal.
· The team could commit to the terms of the project and have adequate and available skilled resources to dedicate to this study over the period.
· [bookmark: _Toc240451682]The team has a strong track record of working flexibly to accommodate changes as the project is implemented.
Annexes
Annex 1: Project Log frame / Results Framework
Annex 2: List of Project Documents to be Consulted
Annex 3: Save the Children Steering/Working Group Roles and Responsibilities (if applicable)
Annex 4: SCI Evaluation Quality Scoring Criteria
	Category
	Evaluation Quality Criteria (used for internal scoring after completion)

	Purpose, Design and Methods
	1. Does the evaluation report clearly identify the evaluation's purpose (including its key objectives, questions and criteria) as set out in the evaluation's Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the evaluation's purpose and questions? (Do they provide valid, reliable and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the evaluation questions relate (e.g. re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the evaluation?

	
	5. Does the evaluation build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (eg. a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g. theory of change, log frame, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (eg. the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For evaluations focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (eg. communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?
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TERMS AND CONDITIONS OF BIDDING 


 


Definitions 


In addition to the terms defined in the Cover Letter, in these Conditions, the following definitions apply:  


 


 (a) Award Criteria - the award criteria set out in the Invitation to Tender.  


 (b) Potential supplier - a person or organisation who bids for the tender. 


 (c) Conditions - the conditions set out in this 'Conditions of Tendering 'document. 


 (d) Cover Letter - the cover letter attached to the Tender Information Pack. 


 (e) Goods and/or Services - everything purchased by SCI under the contract. 


 (f) Invitation to Tender - the Tender Information, these Conditions, SCI’s Terms and Conditions of 


Purchase, SCI's Child Safeguarding Policy, SCI's Anti Bribery and Corruption Policy and the IAPG Code of 


Conduct. 


 (g) SCI - Save the Children International (formerly known as The International Save the Children 


Alliance Charity), a charitable company limited by guarantee registered in England and Wales (company 


number 03732267; charity number 1076822) whose registered office is at St Vincent House, 30 Orange 


Street, London, WC2H 7HH. 


 (h) Specification - any specification for the Goods and/or Services, including any related plans and 


drawings, supplied by SCI to the Supplier, or specifically produced by the Supplier for SCI, in connection with 


the tender. 


 (i) Supplier - the party which provides Goods and/or Services to SCI.  


 


1. The Contract  


The contract awarded shall be for the supply of goods and/or services, subject to SCI’s Terms and 


Conditions of Purchase (attached to these Conditions). SCI reserves the right to undertake a formal review 


of the contract after twelve (12) months.  


 


2. Late tenders 


Tenders received after the Closing Date will not be considered, unless there are in SCI’s sole discretion 


exceptional circumstances which have caused the delay.  


 


3. Correspondence 


All communications from Potential suppliers to SCI relating to the tender must be in writing and addressed 


to the person identified in this Invitation to Tender. Any request for information should be received at least 


5 days before the Closing Date, as defined in the Invitation to Tender. Where appropriate responses to 


questions submitted by any Potential supplier will be circulated by SCI to all Potential supplier s to ensure 


fairness in the process.  


 


4. Acceptance of tenders  


SCI may, unless the Potential supplier expressly stipulates to the contrary in the tender, accept whatever 


part of a tender that SCI so wishes. SCI is under no obligation to accept the lowest or any tender. 


5. Alternative offer  


If the Potential supplier wishes to propose modifications to the tender (which may provide a better way to 


achieve SCI’s Specification) these may, at SCI's discretion, be considered as an Alternative Offer. The 


Potential supplier must make any Alternative Offer in a separate letter to accompany the Tender. SCI is 


under no obligation to accept Alternative Offers. 


 


6. Prices 


Tendered prices must be shown as both inclusive of and exclusive of any Value Added Tax chargeable or any 


similar tax (if applicable). 


 


7. No reimbursement of tender expenses  







Expenses incurred in the preparation and dispatch of the tender will not be reimbursed.  


 


8. Non-Disclosure and Confidentiality   


Potential suppliers must treat the Invitation to Tender, contract and all associated documentation (including 


the Specification) and any other information relating to SCI’s employees, servants, officers, partners or its 


business or affairs (the "Confidential Information”) as confidential. All Potential suppliers shall: 


 recognise the confidential nature of the Confidential Information; 


 respect the confidence placed in the Potential supplier by SCI by maintaining the secrecy of the Confidential 


Information;  


 not employ any part of the Confidential Information without SCI's prior written consent, for any purpose 


except that of tendering for business from SCI; 


 not disclose the Confidential Information to third parties without SCI's prior written consent; 


 not employ their knowledge of the Confidential Information in any way that would be detrimental or harmful 


to SCI; 


 use all reasonable efforts to prevent the disclosure of the Confidential Information to third parties; 


 notify SCI immediately of any possible breach of the provisions of this Condition 9 and acknowledge that 


damages may not be an adequate remedy for such a breach.  


 


9. Award Procedure 


SCI’s Procurement Committee will review the Potential suppliers and their tenders to determine, in 


accordance with the Award Criteria, whether they will award the contract to any one of them.  


 


10. Information and Record Keeping  


SCI shall consider any reasonable request from any unsuccessful Potential supplier for feedback on its bid 


and, where it is appropriate and proportionate to do so, provide the unsuccessful Potential supplier with 


reasons why the bid was rejected.  Where applicable, this information shall be provided within 30 business 


days from (but not including) the date on which SCI receives the request.  


 


 


11. Anti-Bribery and Corruption 


All Potential suppliers are required to comply fully with SCI’s Anti-Bribery and Corruption Policy (attached 


to these Conditions). 


 


12. Child Protection  


All Potential suppliers are required to comply fully with SCI’s Child Safeguarding Policy (attached to these 


Conditions). 


 


13. Human Trafficking and Modern Slavery 


All Potential suppliers are required to comply fully with SCI’s Human Trafficking and Modern Slavery Policy 


(attached to these Conditions). 


 


14. Exclusion Criteria 


 Any Potential supplier is required to confirm in writing that: 


 Neither it nor any related company to which it regularly subcontracts is insolvent or being wound up, is 


having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended 


business activities, is the subject of  proceedings concerning those matters, or are in any analogous  situation 


arising from a similar procedure provided for in national  legislation or regulations; 


 Neither it nor a company to which it regularly subcontracts has been convicted of fraud, corruption, 


involvement in a criminal organisation, any money laundering offence, any offence concerning 


professional conduct, breaches of applicable labour law or labour tax legislation or any other illegal activity 


by a judgment in any court of law whether national or international; 







 Neither it nor a company to which it regularly subcontracts has failed to comply with its obligations relating 


to the payment of social security contributions or the payment of taxes in accordance with the legal 


provisions of the relevant country in which it the Potential supplier operates. 


Any Potential supplier will automatically be excluded from the tender process if it is found that they are 


guilty of misrepresentation in supplying the required information within their tender bid or fail to supply the 


required information. 


 


15. Conflict of Interest / Non Collusion  


Any Potential supplier is required to confirm in writing: 


 That it is not aware of any connection between it or any of its directors or senior managers and the 


directors and staff of SCI which may affect the outcome of the selection process. If there are such 


connections the Potential supplier is required to disclose them. 


 Whether or not there are any existing contacts between SCI, and any other Save the Children entity, and it 


and if there are any arrangements which have been put in place over the last twenty four (24) months. 


 That it has not communicated to anyone other than SCI the amount or approximate amount of the tender. 


 That it has not and will not offer pay or give any sum of money commission, gift, inducement or other 


financial benefit directly or indirectly to any person for doing or omitting to do any act in relation to the 


tender process. 


 


16. Assignment and novation 


All Potential suppliers are required to confirm that they will if required be willing to enter into a contract on 


similar terms with either SCI or any other Save the Children entity if so required. 
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