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TERMS OF REFERENCE (ToR)
Provision of Medical Services for CARE Somalia/Somaliland Staff

1. Background
CARE International is an international humanitarian and development organization operating in Somalia and Somaliland, with staff based across multiple locations in Somalia, Somaliland, and Kenya. In delivering its programmes, CARE has a duty of care to ensure that staff and eligible dependents have access to reliable, quality, and timely medical services.
Given the varied availability of healthcare services across the region, CARE Somalia/Somaliland seeks to engage a qualified and licensed medical insurance provider with the capacity to offer comprehensive medical cover, efficient claims administration, access to accredited healthcare providers, and emergency referral and evacuation support where required.
This Terms of Reference outlines the requirements for the tender for provision of medical insurance services for the period 1 July 2026 to 30 June 2027.
2. Purpose
The purpose of this Request for Proposal (RFP) is to identify and contract a qualified, licensed, and financially sound medical insurance provider to deliver comprehensive medical coverage for CARE Somalia/Somaliland staff and their eligible dependents for the period 1 July 2026 to 30 June 2027.
The scheme is intended to ensure reliable and timely access to quality healthcare services across Somalia, Somaliland, and Kenya, supported by an established provider network, efficient claims administration, and effective referral and emergency evacuation arrangements where required.
The selected provider must demonstrate the operational capacity to deliver these services consistently across a geographically dispersed and complex operating environment.

3. Scope of Work
The selected service provider shall deliver and administer a comprehensive medical insurance scheme for CARE Somalia/Somaliland staff and their eligible dependents for the contract period. The scheme shall provide access to quality healthcare services across Somalia, Somaliland, Ethiopia and Kenya, and shall include the following minimum service requirements:



3.1. Medical Coverage
The medical insurance scheme shall, at a minimum, provide coverage for the following:
· Inpatient services, including hospitalization, surgeries, specialist treatment, nursing care, and related medical costs 
· Outpatient services, including general consultations, specialist consultations, diagnostic services, and prescribed medication 
· Maternity services, including prenatal care, delivery, and postnatal care 
· Optical services, including eye consultations, prescribed lenses, and related optical care 
· Dental services, including routine and emergency dental treatment
3.2. Emergency and Referral Services
The provider shall ensure access to emergency medical support and referral services, including:
· Emergency medical treatment and stabilization 
· Medical referrals within and across service locations, where clinically necessary 
· Local and international medical evacuation, including air evacuation where applicable 
· Coordination of emergency evacuation from somalia, somaliland, or kenya, subject to operational feasibility and applicable aviation or landing requirements 
· Evacuation coverage up to the applicable benefit limit under the policy
3.3. Insurance Administration and Claims Management
The provider shall be responsible for the effective administration of the medical scheme, including:
· End-to-end claims management, including claims submission, review, processing, reconciliation, and reporting 
· Pre-authorization for treatment, procedures, and hospital admissions 
· Care coordination for beneficiaries requiring hospitalization, specialist care, referral, or follow-up treatment 
· Beneficiary support services for medical inquiries, claims follow-up, and case management 
· Regular reporting to care on utilization, claims trends, and service performance
3.4. Provider Network and Service Access
The provider shall maintain an established and accessible network of accredited healthcare providers and shall:
· Provide access to hospitals, clinics, specialists, pharmacies, and diagnostic facilities within the required coverage areas 
· Demonstrate the availability of panel providers across somalia, somaliland, and kenya, and where relevant, in other referral locations 
· Manage relationships with healthcare providers to support service quality, billing arrangements, and continuity of care 
· Ensure beneficiaries are informed of available providers, referral pathways, and access procedure
3.5. Coverage Information and Policy Clarity
The provider shall clearly define the terms of coverage for all benefit categories and specify:
· Benefit limits and applicable ceilings 
· Eligibility criteria for staff and eligible dependents 
· Policy inclusions and exclusions 
· Applicable waiting periods, co-payments, or cost-sharing arrangements, if any 
· Conditions governing referrals, admissions, and evacuation services
4. Family Size to be Quoted Upon
	Benefits
	Limit in USD
	Family size

	In-patient
	15,000 
	

	
	
	M

	
	
	M+1

	
	
	M+2

	
	
	M+3

	
	
	M+4

	
	
	M+5

	Out-patient
	
	

	
	1,000 
	M

	
	1,200 
	M+1

	
	1,350 
	M+2

	
	1,500 
	M+3

	
	1,650 
	M+4

	
	1,800 
	M+5

	Maternity
	1,500 
	Per family

	Optical 
	450 
	Per family

	Dental 
	450 
	Per family

	Evacuation 
	10,000 
	Per family



5. Procurement Timetable
The tentative timetable for this procurement process is set out below. CARE reserves the right to amend the timeline at any stage of the process and will communicate any changes to all bidders in a timely manner.
	Activity
	Date

	RFP Release Date
	26rd April 2026

	Deadline for Clarification Questions
	29th April 2026

	Response to Clarification Questions
	3rd May 2026

	Closing Date for Proposal Submission
	7th May 2026

	Tender Opening, if applicable
	10th May 2026

	Evaluation Period
	12th, 13th and 14th May 2026

	Notification of Award
	20th May 2026

	Contract Signing
	1st June 2026

	Contract Start Date
	1 July 2026


6. Requirements
Proposals will be evaluated based on compliance with the mandatory requirements and on the bidder’s technical and financial capacity to deliver the required medical insurance services in accordance with this RFP. Only bidders that meet the mandatory requirements will proceed to technical and financial evaluation.
6.1. Mandatory Requirements
Bidders must submit the following mandatory documents and evidence. Failure to provide any of the documents listed below may result in disqualification from further evaluation.
6.1.1. Legal and Regulatory Compliance
· Valid certificate of incorporation or business registration both Somalia and Somaliland
· Valid business licence or operating permit both Somalia and Somaliland
· Valid tax compliance certificate both Somalia and Somaliland
· Valid registration and licensing from the relevant insurance regulatory authority(ies) authorizing the bidder to provide medical insurance services in the applicable jurisdiction(s) 
· Where applicable, evidence of authorization to operate across Somalia, Somaliland, Kenya, and other proposed service locations under this RFP
6.1.2. Financial Capacity
· Audited financial statements for the last three (3) years 
· Evidence of financial capacity and business stability, such as a bank reference letter, proof of solvency, or other equivalent financial documentation 
· Disclosure of any ongoing major litigation, insolvency proceedings, or regulatory sanctions that may affect the bidder’s ability to deliver the contract
6.1.3. Organizational and Operational Experience
· Evidence that the bidder has been in operation for a minimum of five (5) years 
· Company profile detailing the bidder’s ownership, organizational structure, and core business in medical insurance or related health coverage services 
· Demonstrated experience in providing medical insurance services to comparable organizations, preferably international NGOs, UN agencies, or other large institutional clients 
· At least three (3) reference letters or client references for similar assignments, including client name, contact person, email address, and telephone number


6.2. Technical Evaluation: Weighted Criteria Summary (70%)
Only bidders that meet the mandatory requirements will proceed to technical evaluation. Technical proposals will be evaluated out of 70 points based on the following criteria:
	No.
	Evaluation Criteria
	Description
	Weight (Points)

	1
	Geographical Coverage and Provider Network
	Strength, accessibility, and adequacy of provider network across Somalia, Somaliland, Kenya, and relevant referral locations
	15

	2
	Scope and Quality of Medical Coverage
	Comprehensiveness and suitability of inpatient, outpatient, maternity, optical, and dental cover, including limits and exclusions
	15

	3
	Claims Management and Service Administration
	Efficiency of claims processing, pre-authorization, reporting, and overall scheme administration
	15

	4
	Client Support and Responsiveness
	Availability and effectiveness of beneficiary support, communication channels, and emergency response arrangements
	10

	5
	Organizational Capacity and Account Management
	Adequacy of management structure, key personnel, and contract oversight arrangements
	5

	6
	Relevant Experience with Similar Clients
	Experience providing comparable services to INGOs, UN agencies, or similar organizations
	5

	7
	Inclusion and Accessibility
	Measures to ensure equitable and accessible services, including for persons with disabilities
	5

	
	Total
	
	70



6.3. Financial Evaluation (30%)
Financial proposals will be evaluated out of 30 points based on the total cost and pricing structure of the proposed medical insurance scheme.
Evaluation will be based on the following:
	No.
	Criteria
	Description
	Weight (Points)

	1
	Total Premium Cost
	Competitiveness of total premium cost based on the required benefit structure and family size categories
	30

	2
	Pricing Structure and Transparency
	Clarity and completeness of the pricing structure, including breakdown of premiums, administrative fees, 
	Preliminary requirement

	3
	Cost vs Benefit Alignment
	Extent to which the proposed costs align with the scope and quality of benefits offered under the scheme
	Preliminary requirement

	
	Total
	
	30






7. Submission of Proposal
Bidders must submit separate Technical and Financial Proposals, together with all required supporting documents
7.1. Technical Proposal
The technical proposal shall include:
· Description of the proposed medical insurance scheme 
· Coverage details for all benefit categories (inpatient, outpatient, maternity, optical, dental) 
· Clear inclusions and exclusions 
· Eligibility criteria and benefit limits 
· Provider network and geographical coverage 
· Claims management and service administration approach 
· Organizational structure and key personnel 
7.2. Financial Proposal
The financial proposal shall include:
· Premium breakdown per family size (M, M+1, M+2, M+3, M+4, M+5) 
· Cost per benefit category 
· Pricing structure and assumptions 
· Administrative fees and any co-payments or cost-sharing 
7.3. Supporting Documents
Bidders must submit all documents required under Section 6.1 Mandatory Requirements.
8. Conflicts of Interest
Bidders must disclose any actual, potential, or perceived conflict of interest that may affect their participation in this procurement process.
A conflict of interest may arise where a bidder:
· Has a financial or ownership interest that could improperly influence the tender process 
· Has a relationship with care staff or any party involved in the evaluation process 
· Has competing obligations that may affect impartiality in delivering the required services 
All bidders are required to submit a signed declaration confirming the absence of conflict of interest, or fully disclosing any such conflicts, at the time of proposal submission.
CARE reserves the right to:
· Disqualify any bidder with an undisclosed or unacceptable conflict of interest 
· Request additional information or clarification regarding any declared conflict 
· Take appropriate action, including termination of contract, if a conflict is identified after contract award
· APPLICATION
Qualified firms are required to submit a detailed all required documents, Applications should be sent som.bids@care.org before the deadline 07-May-2026 with the subject line Provision of Medical Services for CARE Somalia/Somaliland Staff
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